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Executive Summary 
Section 11 of the Children Act places a statutory duty on key organisations to safeguard and 

promote the welfare of children. The North Tyneside Safeguarding Children Partnership 

(NTSCP) undertakes an annual audit of all 82 member schools1, detailing how their 

organisation meets the requirements of eight national safeguarding standards, or what 

actions are required to ensure the school can meet the requirements. In 2019/20 a total of 80 

schools (98%) completed a Section 11 self-assessment form.  

For each of the eight Standards, schools had to rate themselves as Green (all areas within the 

Standard meet the minimum standard), Amber (some areas meet the minimum standard, 

but action needs to be taken before all areas meet the minimum standards) or Red (most 

areas assessed are below the minimum requirements and that immediate action is 

necessary).  

Overall compliance with the Standards is high. Across all eight Standards, the average 

proportion of schools rating themselves as Green is 93% (ranging from 73% in Standard 2, to 

100% in Standard 1). This is a slight increase from last year, when the average proportion 

rating themselves as Green was 91%. Meanwhile, 20% of schools rated themselves as Green 

against all eight Standards. No schools self-rated as ‘Red’ against any of the eight standards.  

 

 

 

The standards with the lowest compliance ratings were: Standard 2, Standard 4 and Standard 

5. The same three Standards had the lowest compliance ratings last year, but overall levels of 

compliance have improved. 

 

 
1 Includes three special schools and a college of further education 
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The assessment highlighted some common themes in terms of the key issues and 

improvements identified by schools. It also identified specific examples of good practice in 

meeting national safeguarding standards. 
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Analysis of the completed self-assessment forms also identified a small number of 

recommendations, which could help to improve the self-assessment process and levels of 

compliance in future. 
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1 Context 
North Tyneside Safeguarding Children Partnership (NTSCP2) provides a platform for 

organisations to come together to cooperate with one another to safeguard and 

promote the welfare of children. The Partnership is responsible for co-ordinating 

local agencies in the ‘statutory’ and ‘non-statutory’ sectors, to ensure safeguarding 

duties and responsibilities are implemented e.g. North Tyneside Clinical 

Commissioning Group, North Tyneside Council, and Northumbria Police.  

NTSCP has been established in accordance with the Children and Social Work Act 

(2017) and Chapter 3 of the DfE guidance ‘Working Together to Safeguard Children 

(2018) to provide the safeguarding arrangements under which partners work 

collaboratively to: 

▪ Co-ordinate safeguarding services. 

▪ Identify and respond to the needs of children across North Tyneside. 

▪ Commission and publish local child safeguarding practice reviews 

▪ Provide scrutiny to ensure effectiveness of the arrangements.  

Schools and Colleges have a key role to play in safeguarding and promoting the 

welfare of children: 

▪ Section 175 of the Education Act 2002 places a duty on local authorities (in 

relation to their education functions and governing bodies of maintained 

schools and further education institutions, which include sixth-form colleges) to 

exercise their functions with a view to safeguarding and promoting the welfare 

of children who are pupils at a school, or who are students under 18 years of 

age attending further education institutions. 

▪ The same duty applies to independent schools (which include Academies and 

free schools) under section 157 of the same Act.  

▪ In order to fulfil their safeguarding duties, these bodies should have in place 

the arrangements set out in Chapter 2 of Working Together to Safeguard 

Children (HMG, 2018).  

▪ Schools and colleges must also have regard to the statutory guidance Keeping 

Children Safe in Education (DfE, 2019).  

It is important for NTSCP to understand how effectively its partners are fulfilling 

their safeguarding obligations. The Partnership undertakes an annual audit, 

requesting all schools in North Tyneside, to complete a comprehensive Section 11 

self-assessment form, detailing how their organisation meets the requirements of 

eight national safeguarding standards, and 55 sub-standards. 

The North Tyneside Safeguarding Children Partnership (NTSCP) recently asked all 

82 member schools to complete and return an on-line self-assessment form for the 

2019/20 academic year. This includes three special schools and the College of 

Further Education operating in North Tyneside. 

 
2 Previously the North Tyneside Safeguarding Children Board 
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The purpose of this report is to summarise the key themes and findings emerging 

from an analysis of the information presented in the online self-assessment returns. 

It will highlight where standards are being met, where there may be gaps or 

weaknesses, and present examples of good practice.  

Each school is required to assess their performance against the requirements of 

each national Safeguarding Standard using a RAG rating as follows: 

 

 

Online assessment form 

Each school was sent an e-mail inviting them to complete the online self-

assessment form, along with detailed guidance about how to access and complete 

the form. A weblink to the online form was contained within the guidance 

document.  

The online self-assessment form is structured as follows:  

Introduction: The first page of the self-assessment tool provides an introduction to 

Section 11 and self-assessment, and the second page asks for details about who is 

completing the form, their role, and for which school. 

The standards: The next sets of questions are about compliance with Standards 1- 

8. The questions about each standard are structured in the same way: 

▪ Information about the standard and how to comply. 

▪ A description of each sub-standard and the minimum standard required. Each 

school is asked to indicate ‘yes’ or ‘no’ to confirm whether or not they meet the 

minimum standard. 

▪ An opportunity to provide narrative information describing how the school 

complies with the overall Standard. 

▪ A self-assessment rating against the overall standard using the RAG system 

described above.  

▪ Schools that self-assess as ‘Green’ are asked to provide examples of good 

practice, and an option to list actions for review. 

▪ Schools that self-assess as ‘Amber’ or ‘Red’ are asked to identify areas for 

improvement and to complete an action plan. 

Finally, for each standard, there is an opportunity to provide narrative information 

about the impact of the safeguarding arrangements, or any other relevant 

information about the standard which the school may not have been able to 

provide elsewhere.  

Sign off: At the end of the self-assessment form, schools were asked to provide 

information about the formal sign-off of the form.  

Green Indicates that all areas meet the minimum standards 

 

Amber Indicates that some areas meet the minimum standard, but action 

needs to be taken before all areas meet the minimum standards  

Red Indicates that most areas assessed are below the minimum 

requirements and that immediate action is necessary 
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2 Key Findings 
Overview 
The self-assessment audit form for schools includes eight standards, and 55 sub-standards (a full list is 

attached in Appendix 1: Section 11 Audit Criteria 2019/20). 

In 2019/20 a total of 82 education institutions (referred to as schools throughout the report) were invited to 

complete the Section 11 on-line self-assessment report. This includes all primary and secondary schools, as 

well as three special schools and the college of further education operating in North Tyneside. A total of 80 

schools completed the Section 11 Self-Assessment form in 2019/20, giving a response rate of 97.6%, 

compared to a response rate of 100% in 2018/19, 88% in 2017/18 (69 schools out of 78), and 70% in 2016/17 

(55 schools out of 783).  

The average proportion of schools that rated themselves as ‘Green’ across all Standards in 2019/20 

was 93%, compared to 91% the previous year, and 88% in 2017/18. This ranged from 73% in Standard 2, to 

100% in Standard 1.  

Figure 1 below shows the average distribution of self-assessment ratings for each standard. Overall, 

compliance is very high, with an average of 7% rating themselves as ‘Amber’ (some areas meet the minimum 

standard), compared to 9% in 2018/19. 

The standards with the highest ratings are: Standard 1 (100% Green); and Standards 3, 7 and 8 (99% 

Green).  

The standards with the lowest compliance ratings are: Standard 2 (73% Green); Standard 5 (90% Green); and 

Standard 4 (90% Green). The same three Standards had the lowest compliance ratings both in 2017/18, and 

2018/19. However, overall levels of compliance have improved across the three Standards (See Figure 2).  

Figure 1: Self-assessment ratings across all schools 

 

 

 

 
3 From 2018/19 an additional four schools were invited to complete the self-assessment form. This includes three special 

schools and the College of Further Education. 
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Figure 2: Changes in ‘Green’ ratings for Standards 2, 4 and 5 between 2017/18 and 2019/20 

 

Of the 80 schools that completed the self-assessment return, 16 (20%) rated themselves as ‘Green’ against all 

eight standards and 55 sub-standards (Battle Hill Primary School, Burnside College, Burradon Community 

Primary School, Collingwood Primary School, Fordley Primary School, Hadrian Park Primary School, 

Marden High School, Monkseaton High School, Monkseaton Middle School, Riverside Primary School, 

Shiremoor Primary School, Silverdale School, Spring Gardens Primary School, St Thomas More RC 

Academy, Tyne Met College, and Woodlawn Primary School).  

While the overall number of schools rating themselves as 100% ‘Green’ hasn’t changed significantly (15 

schools in 2018/19, out of a total of 82), there are some changes to the individual schools. For example, six of 

the 16 schools in the above list, did not rate themselves as 100% ‘Green’ in the previous year, including one 

school (Silverdale), that most frequently rated themselves as being in need of improvement in 2018/19. 

However, six schools that self-rated as 100% ‘Green’ in 2018/19, have not done so this year. 

The two schools that most frequently rated themselves as being in need of improvement in 2019/20 are Star 

of the Sea (8% Amber); and Ivy Road Primary School (6% Amber). 
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Figure 3: Average ratings across all standards for each school 

 

 

86% 88% 90% 92% 94% 96% 98% 100%

Backworth Park Primary School

Benton Dene Primary School

Benton Dene School

Carville Primary School

Cullercoats Primary School

Greenfields Community Primary School

Marine Park First School

Norham High School

Redesdale Primary School

St Bernadette's RC Primary

St. Bartholomew's C of E Primary School

Stephenson Memorial Primary School

Waterville Primary

Whitley Lodge First School

George Stephenson High School

Grasmere Academy

John Spence Community High School

Moorbridge Pupil Referral Unit

North Gosforth Academy

Parkside House School

Valley Gardens Middle School

Wallsend St. Peter's C of E Primary School

Whitley Bay High School

Longbenton High School

Marden Bridge Middle School

Battle Hill Primary School

Burnside College

Burradon Community Primary School

Collingwood

Fordley Primary School

Hadrian Park Primary School

Marden High School

Monkseaton High School

Monkseaton Middle School

Riverside Primary School

Shiremoor Primary School

Silverdale School

Spring Gardens Primary School

St Thomas More R C Academy

TyneMet College

Woodlawn School

% Yes % No % n/a or no response
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Where schools rated themselves as ‘Amber’, they highlighted the main issues or areas for improvement, 

which have been summarised for all standards in Table 1. Where schools rated themselves ‘Green’, examples 

of good practice have been identified, which are summarised for all standards in Table 2.  

  

86% 88% 90% 92% 94% 96% 98% 100%

Star of the Sea

Percy Main Primary

Southridge First School

Ivy Road Primary

Beacon Hill School

Sir James Knott Nursery School

Balliol Primary School

Langley First School

St. Mary's RC Primary School (North Shields)

Churchill Community College

Appletree Gardens First

St Joseph's RC Primary School

Coquet Park First School

Wellfield Middle School

Monkhouse Primary School

Richardson Dees Primary

Amberley Primary School

Holystone Primary School

Bailey Green Primary School

New York Primary School

St. Columba's RC Primary School

South Wellfield First

Western Community Primary School

Westmoor Primary

King Edward Primary School

Preston Grange Primary School

Rockcliffe First School

Christ Church C of E Primary School

ID Academy

Forest Hall Primary School

St Aidan's R C Primary School

Denbigh Community Primary School

Kings Priory School

Southlands School

Wallsend Jubilee Primary School

Hazlewood Community Primary School

St Mary's RC Primary (Forest Hall)

Percy Hedley School

Whitehouse Primary School

% Yes % No % n/a or no response
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Table 1: Most common issues or measures identified to improve compliance 

Training 

Update and refresh safeguarding training for all Governors.  

Continue to update training for all staff and ensure new staff and volunteers receive induction and 

training.  

Implement safeguarding training tailored to specific issues, including honour-based violence, 

domestic abuse, child sexual exploitation, peer-on-peer abuse, and radicalisation / extremism.  

Information delivery, access and sharing 

Develop lessons to ensure specific safeguarding issues are embedded into the school curriculum, 

including domestic abuse, honour-based violence, child sexual exploitation, peer-on-peer abuse 

and radicalisation / extremism. 

Safeguarding documents and policies to be produced in a range of accessible formats, including 

easy read, child friendly, alternative languages and Early Years appropriate. 

Develop and improve online information on safeguarding on school websites. 

Reviewing policies, systems and procedures 

Child-friendly versions of policies are required, including versions that are bespoke to Early Years. 

Key policies (e.g. anti-bullying, honour-based violence, peer-on-peer abuse, social media) need to 

be developed or reviewed. 

Continue to review policies and practices to ensure high standards are maintained and to identify 

opportunities for improvement. 

 

Table 2: Examples of good practice  

Information delivery, access, and sharing 

We have termly sessions run by the police, for groups of pupils, which covers areas of vulnerability 

for pupils including the law behind distribution of images of a minor, sexting, E- safety. 

Regular staff briefings to keep staff updated and assemblies for children reminding them how to 

keep safe and who they can talk to in school. 

Each half-term we have a staff meeting for safeguarding only and review case studies or scenarios. 

Using CPOMS to record and share information, both within the school and where necessary 

between schools and other agencies.  

School organises specific themed weeks with accompanying activities, including Anti-Bullying Week, 

Personal Development Week and Democracy Week. 

School Safeguarding Lead attends all multi agency safeguarding meetings and maintains close links 

with other agencies. 
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Training 

Staff complete the safeguarding quiz, which includes questions on allegations made against staff 

and what to do should this occur. 

As well as the statutory Child Protection Training all staff receive regular updates and training on 

relevant current issues (for example County Lines). 

During induction, staff are given a ‘HPPS Safeguarding - Knowing the Basics’ booklet alongside their 

training. This booklet provides step by step guidance on safeguarding good practice. 

A safeguarding induction video has been made by the DSL to be shown to all new staff and supply 

staff as well as visitors to school; accompanying this video is a folder of relevant information. 

Annual safeguarding refreshers with all staff, rather than every three years, to ensure staff are 

trained in contextual issues. In addition, all staff have half-termly safeguarding bitesize sessions on 

contextual issues such as PREVENT, domestic violence and self-harm. 

Safeguarding practices in school  

We created a "Cocoon Room" which is a calm and peaceful environment that presents as a safe 

place. The focus is on both child and adult well-being and it keeps good mental health at the 

forefront of what we do in school. 

Students can report incidents through the bully box referral system if they don't feel confident 

enough speaking directly to staff about an issue. 

Students act as Mental Health ambassadors and an emotional wellbeing tutor and counselling is 

available to all students. 

Additional pupil support outside of immediate pastoral system including psychologists, counselling 

and mentoring. 

Monitoring and tracking 

Detailed records are kept and updated on a weekly basis regarding all students with Children’s 

Services referrals and involvement. 

Pupils who are vulnerable attend Nurture Groups in school run by the Pastoral and Guidance Leader. 

Children are assessed on their emotional literacy using the Boxhall profile on entry, mid-year and 

end of year to measure the effectiveness of the provision. 

We hold weekly child protection and safeguarding meetings (attended by DSL/DDSLs). These 

discussions cover the number of incident reports or concerns raised by staff on a weekly basis and 

the action taken. 

We have an established Business Efficiency Committee who meet regularly to ensure that all 

changes are appropriately challenged and monitored. 

Policies, systems and procedures 

Pupils used ICT lessons to develop child friendly policies, with KS3 pupils writing them for the KS2 

pupils joining in September. 

Created a child friendly peer-on-peer abuse policy which was shared with other schools in the Local 

Authority. 

We have Safer School guidelines for staff indicating safe behaviours and principles which are 

constantly developing in line with the national and local agenda and are updated annually.  
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A more detailed analysis for each of the eight safeguarding standards is provided on the following pages. 

The analysis includes the following information. 

 

 

 

  

Compliance and key 

areas for action 

A summary of the overall level of compliance with the standard and sub-

standards, highlighting the sub-standards with the lowest levels of 

compliance, and the schools with the lowest overall level of compliance with 

the standard. 

Gap analysis Presenting the main actions for improvement to be taken for the sub-

standards with the lowest levels of compliance, as well as general issues 

schools experience for the standard as a whole. 

Examples of good 

practice 

Examples of good practice across the standard as a whole taken from schools 

which meet the requirements, and self-assessed as ‘Green’. 
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2.1 Standard 1 

2.1.1 Compliance and key areas for action 

Overall, across Standard 1, all 80 schools completing the Section 11 self-assessment form rated themselves 

as ‘Green’, indicating compliance with the minimum requirements of all seven sub-standards. 

 

Further analysis by sub-standard indicates that all 80 schools reported 100% compliance against five of the 

seven sub-standards (1.1, 1.3, 1.4, 1.6 and 1.7). In the remaining two sub-standards, one school did not 

provide a response for sub-standard 1.2, and another school did not provide a response for sub-standard 1.5. 

 

Figure 4: School ratings for each sub-standard in Standard 1 

 

Both schools that did not provide a response (one for sub-standard 1.2 and one for sub-standard 1.5) rated 

themselves as ‘Green’ overall. The lack of response may have been an error when completing the online form.  

Schools were asked to explain how they met the minimum requirements of sub-standard 1.3: “During term 

time the designated safeguarding lead and / or a deputy is always available to discuss safeguarding concerns 

and appropriate cover arrangements are in place for out of hours / out of term activities”.  

 

60% of schools reported that all out-of-hours staff have the DSL contact details, while 43% stated that they 

have out-of-hours / out-of-term arrangements in place. 21% do not have any out-of-hours or out-of-term 

activities.  

 

Figure 5: How does your school meet the minimum requirements of sub-standard 1.3? 
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Senior management have commitment to the importance of safeguarding and promoting children’s 

welfare 
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When asked to explain their OOH / OOT arrangements, schools most commonly reported that all out-of-

hours staff have the DSL contact details; and / or out-of-hours clubs are managed by a DDSL or have a DSL 

present.  

2.1.2 Examples of good practice 

47 schools provided examples of good practice demonstrating how they meet the minimum requirements of 

Standard 1. Effective information sharing / communication among staff, parents, pupils, and other agencies; 

the use of safeguarding software (e.g. CPOMS); and regular safeguarding training for staff are among the 

most commonly cited examples of good practice. Other examples of good practice provided for Standard 1 

include: 

Detailed records are kept and updated on a weekly basis regarding all students with Children’s 

Services referrals and involvement. The school intranet safeguarding section is in place, and there 

is a detailed safeguarding section on the website for parents which is updated regularly with alerts 

sent out to parents via ParentMail and twitter 

There are a high number of safeguarding leads within the school ensuring that there is someone 

available at all times to respond to issues arising 

In 2019, we created our "Cocoon Room" which is a calm and peaceful environment, furnished in a 

child and adult friendly way, which presents as a safe place.  This room is used for meetings, 

nurture sessions, 1-1 child/adult worker sessions & Jubilee Junction, to name but a few.  The focus 

is on both child and adult well-being and it keeps good mental health at the forefront of what we 

do in school.  

‘Two members of staff have recently been trained as Licenced Thrive Practitioners, enabling 

targeted intervention for children experiencing SEMH difficulties. 

Students can report incidents through the bully box referral system if they don't feel confident 

enough speaking directly to staff about an issue. 

Regular staff briefings to keep staff updated and assemblies for children reminding them how to 

keep safe and who they can talk to in school. 

60%

43%

21% All out-of-hours staff have the

DSL contact details

We have out-of-hours / out-of-

term arrangements in place

We do not have any out-of-hours

/ out-of-term activities
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2.1.3 Comparison with 2017/18 and 2018/19 

In 2019/20, 100% of 80 schools self-rated as ‘Green’ against all seven sub-standards within Standard 1, 

compared to 99% of 82 schools in 2018/19, and 100% of 69 schools in 2017/18.  The school that self-rated as 

‘Amber’ last year, has self-rated as ‘Green’ this year, suggesting that improvements have been implemented 

over the previous 12-month period.  

  



Section 11 Audit Report (2019/20), NSC, 2020 
 

19 

 

2.2 Standard 2  

2.2.1 Compliance and key areas for action 

 

Overall, across Standard 2, the majority of schools (73%) rated themselves as ‘Green’, while 28% rated 

themselves as ‘Amber’.  

 

Figure 6: Overall school ratings for Standard 2 

 

Further analysis by sub-standard indicates that all 80 schools reported compliance with the minimum 

requirements for sub-standards 2.1; 2.3; 2.4; 2.5 and 2.11. The sub-standards with the highest proportion of 

‘Amber’ ratings were 2.10 (24% Amber), 2.9 (5% Amber), 2.7 (4% Amber); and 2.8 (4% Amber).  

Figure 7: School ratings for each sub-standard in Standard 2 

 

 

Schools were asked to explain how they meet the minimum requirements of sub-standard 2.11: “The school 

has appropriate safeguarding responses to children who go missing from education”. 100% of schools self-

assessed as ‘Green’ against the minimum requirements of this sub-standard.  
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Just under half of all schools (47%) said that they have clear procedures and policies to follow for children 

who go missing from education, and a third (32%) reported that absences are closely monitored. In addition, 

one fifth of schools said they involve the relevant external services where necessary. 

Figure 8: How does your school meet the minimum requirements of sub-standard 2.11? 

 

Specific examples of compliance include: 

Clear procedures / policies designed by the school or the local authority are followed. 

Day-to-day protocols whereby absences not reported to the school by 9.30am are followed up 

with calls to family contact numbers. If no contact is made this is followed up by home visits. 

When a child transitions to a different school, they are not removed from the roll of the old school 

until confirmation is received that they have been officially enrolled at the new school. 

 

The majority of schools reported compliance with the minimum requirements of sub-standard 2.12, by 

reporting that they have appropriate procedures in place to respond to key issues e.g. radicalisation or child 

sexual exploitation. However, a small proportion of schools either did not respond, or indicated that they do 

not have appropriate procedures in place to respond to certain issues e.g. honour-based violence (8%) or 

forced marriage (5%). 

 

Figure 9: Does your school have appropriate safeguarding procedures in place for the following issues? 
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Yes No No response or n/a
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Schools were also asked to explain how they meet the minimum requirements of sub-standard 2.14: “The 

school takes reasonable steps to ensure that pupils are safe on the premises”. 100% of schools self-assessed as 

‘Green’ against the minimum requirements of this sub-standard. Specific, commonly cited examples of 

compliance include: 

All appropriate safeguarding checks are carried out on staff, governors, trainees & volunteers. The 

school building and grounds are secure and appropriate health and safety policies and procedures 

are in place and followed by all adults in school. 

We have locked gates around school. Every morning and evening staff are on gate duty and open 

the gates and stay on gates until children are in school. The housekeepers then check that all gates 

are locked 

Behaviour is carefully managed with positive attitudes being rewarded. Pupils agreed the 

behaviour code and understand the consequences for breaching the code. 

Visitors are unable to access the building without entering and signing in at reception, where their 

photo is taken, and they are issued with safeguarding and other summary information 

Building Healthy and Safety File in Head Teacher’s office includes H&S Policy, risk assessments and 

site check records. Governors have termly H&S meetings and carry out checks of the premises. The 

caretaker carries out a daily check of the school and yard. 

Pupils are educated on how to stay safe, provide feedback about safety, wear ID badges and know 

how to raise safety concerns. 

Range of policies in place including - Health & Safety, Critical Incident, Accident Incident, 

Managing Medication, Intimate Care, Acceptable Use. Visitors & Volunteers sign in and 

safeguarding procedures/protocol are shared. 

 

Figure 10 shows the schools with the lowest overall levels of compliance within Standard 2. While these 

schools reported that they did not meet the minimum requirements for more sub-standards than other 

schools, all included clear actions for improvement. A total of 49 schools (61%) reported that they met the 

minimum requirements of all sub-standards within Standard 2. 

Figure 10: Schools with the lowest overall compliance with Standard 2 

 

2.2.2 Gap analysis 

Within Standard 2, the areas with the lowest levels of compliance were sub-standards 2.10, 2.9, 2.8, and 2.7. 

Table 3 shows the main actions for improvement that schools plan to put in place to improve compliance.  
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Table 3: Sub-standards with the highest proportion of ‘Amber’ ratings within Standard 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Within Standard 2, the key issues across all schools were:  

Key policies (e.g. anti-bullying, honour-based violence, peer-on-peer abuse, social media) need to 

be developed or reviewed.  

Safeguarding training tailored to specific issues (e.g. honour-based violence and forced marriage) 

needs to be undertaken or updated. 

Child-friendly versions of policies are required, including versions that are bespoke to Early Years. 

 

2.2.3 Examples of good practice 

For those schools who rated themselves ‘Green’, examples of good practice within Standard 2 include: 

A safeguarding induction video has been made by the DSL to be shown to all new staff and supply 

staff as well as visitors to school; accompanying this video is a folder of relevant information – e.g. 

Whistleblowing Policy, Child Protection Policy. 

Attendance is persistently high, policy and systems managed by Admin, SLT and Link Workers are 

very proactive in working with students and families to improve any dipping attendance as soon as 

it is identified.  School reward system supports attendance and high % are celebrated in school by 

all. 

Each half term we have a staff meeting for Safeguarding only and review case studies or scenarios.  

Safeguarding quiz to ensure staff knowledge/skills are up to date. 

Pupils used ICT lessons to develop the child friendly policies listed, with KS3 pupils writing them for 

the KS2 pupils joining us in September. 

We have four Housekeepers who are on site all day. This has been such a great investment to 

ensure all doors are regularly checked and visitors are not left alone. The grounds are kept tidy and 

clean to ensure all children are safe and secure. 

Sub-standard Main actions for improvement 

2.10 

Revise or create child friendly versions of anti-bullying, e-safety and social 

media policies. 

Ensure that pupil friendly versions of policies are shared with new students. 

2.9 

A social media policy needs to be created or updated to include a child 

friendly version. 

Ensure that social media policy is shared on website / with new students. 

2.8 

Develop an e-safety policy and ensure it is shared on the website. 

Develop an e-safety policy bespoke to Early Years. 

2.7 

Ensure bullying policy has strong links with behaviour and peer-on-peer 

abuse. 

Develop an anti-bullying policy bespoke to Early Years 
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2.2.4 Comparison with 2017/18 and 2018/19 

A total of 49 schools (61%) reported that they met the minimum requirements of all sub-standards within 

Standard 2, compared with 38 (46%) in 2018/19 and 27 (38%) in 2017/18. This suggests there has been a 

continued improvement in the number of schools meeting the minimum requirements of all fifteen sub-

standards within Standard 2.  

 

There has also been an increase since last year in the number of schools rating themselves as ‘Green’ overall 

for Standard 2. In 2018/19 a total of 51 schools (62%) self-rated as ‘Green’ for this standard, compared with 

58 (73%) in 2019/20. 
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2.3 Standard 3 

2.3.1 Compliance and key areas for action 

Overall, across Standard 3, 99% of schools rated themselves ‘Green’. This is the same as last year with one 

school self-rated as ‘Amber’. 

Figure 11: Overall school rating for standard 3 

 

Schools were asked to explain how they met the minimum requirements of sub-standard 3.1: “All staff 

understand to whom they are accountable, what level of accountability they have and be able to evidence their 

accountability including how to escalate professional concerns and disagreements”.  

 

Figure 12: How does your school meet the minimum requirements of sub-standard 3.1? 

 

Some schools also reported ‘other’ ways in which they meet the minimum standard including, for example: 

▪ Having Children's welfare and safeguarding as weekly agenda items, keeps all staff updated. 

▪ HLTA for well-being, guidance & support is highly involved in recording all incidents on CPOMS. 

▪ SFS team meet weekly to discuss vulnerable pupils.  

▪ The previous CGS Leader developed a concern pathway which has been shared with all staff and 

governors to ensure there is a clear structure for staff to follow. 

 

All 80 schools reported that they met the minimum requirements of sub-standard 3.1, which is the only sub-

standard within Standard 3.  
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2.3.2 Gap analysis 

Whilst all schools rated themselves as ‘Green’ against Standard 3, a small number of schools outlined 

improvement plans to put in place to improve compliance with this Standard. 

 

Table 4: Main actions for improvement for sub-standard 3.1 within Standard 3 

 

 

 

 

 

 

 

2.3.3 Examples of good practice 

Examples of good practice within Standard 3 include: 

We have a safeguarding designated help/information board in our staff room to ensure that 

information is on-hand, at all times, for staff to be able to refer to as and when necessary. 

Pupils who are vulnerable attend Nurture Groups in school run by the Pastoral and Guidance 

Leader. Children are assessed on their emotional literacy using the Boxhall profile on entry, mid-

year and end of year to measure the effectiveness of the provision. 

There is a designated area within our school where local multi-agency escalation processes, and 

thresholds, are displayed alongside information on key safeguarding staff and processes within 

school. 

As well as the statutory Child Protection Training all staff receive regular updates and training on 

relevant current issues (for example County Lines). 

Created a child friendly peer-on-peer abuse policy which was shared with other schools in the 

Local Authority. 

Dedicated Learning Mentor works closely with relevant agencies, but more importantly families, on 

a daily basis. School is often the first port of call for any support or guidance that a parent needs. 

We endeavour to provide this support even when not directly relevant to school. 

Having a full time Family Liaison Officer has ensured that children who have been identified as 

vulnerable or children who are causing a concern in any way can be supported through nurture 

groups, within school and family support. This has led to an improvement in attendance and a 

drop in the level of persistent absentees. 

As a school we have termly sessions run by the police, for groups of pupils which covers areas of 

vulnerability for pupils including the law behind distribution of images of a minor, sexting, E- 

safety. 

We hold weekly child protection and safeguarding meetings (attended by DSL/DDSLs). These 

discussions cover the number of incident reports or concerns raised by staff on a weekly basis and 

the action taken. This is then reflected upon throughout the meeting and any external 

signposting/guidance is further scrutinised to inform and shape future practice. 

Sub-standard Main actions for improvement 

3.1 

Ensure that the policy refers to other areas of the school such as behaviour 

policy and discusses issues pertinent to the school community. 

Ensure that the policy outlines that staff should not presume someone else 

will share the information. 

Create a child friendly version of the policy. 
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2.3.4 Comparison to 2017/18 and 2018/19 

Overall, across Standard 3, 100% of schools rated themselves ‘Green’. This indicates further improvement 

since 2018/19 when one school self-rated as ‘Amber’; and 2017/18 when 4% of schools rated themselves as 

‘Amber’ against Standard 3. 
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2.4 Standard 4 

2.4.1 Compliance and key areas for action 

 

Overall, across Standard 4, the majority of schools (90%) rated themselves as ‘Green’ while 10% rated 

themselves as ‘Amber’. This is very similar to the results in 2018/19, when 89% rated themselves as ‘Green’ 

and 11% rated themselves as ‘Amber’. 

Figure 13: Overall school ratings for Standard 4 

 

Further analysis by sub-standard indicates that all 80 schools met the minimum standards required of sub-

standards 4.2 and 4.4, while those with the highest proportion of ‘Amber’ ratings were sub-standards 4.3 

(5%), and 4.5 (3% Amber), while sub-standard 4.7 received the highest level of n/a at 43%. 

 

Figure 14: School ratings for each sub-standard in Standard 4 

 

Schools were asked to provide more detail explaining how they meet the requirements of sub-standard 4.2: 

“School development is informed by the views of children, young people, and their families and their 

involvement is evidenced showing they are valued, taken seriously and listened to”. 

 

100% of schools rated themselves as ‘Green’ against this sub-standard. The majority of schools (96%) 

reported that they consult with the school council, while a further 46% consult with the PTA. In ‘other’ 

examples of compliance, schools reported that they regularly consult with parents via open evenings, 

surveys, meetings, parents’ evenings, Facebook and forums.  
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In addition, pupil feedback is gathered by surveys and questionnaires, suggestions boxes in school and 

regular discussions. One school reported that they don’t have a school council, but that they convene pupil 

forum groups to discuss and explore matters and understand the views of their pupils. 

Figure 15: How does your school meet the requirements of sub-standard 4.2?  

 
 

Sub-standard 4.5 asks schools whether they promote safeguarding through the PSHE and ICT curriculum 

related to a range of issues. All 80 schools reported that they do this for personal safety; risk taking / unsafe 

behaviour; bullying, including cyber bullying and prejudice-based bullying; relationships and sex education; 

and e-safety.  

 

However, a number of schools indicated that some of the issues listed are not relevant due to the age of 

their pupils, and a number reported that they don’t currently include certain issues e.g. sexting (9%); child 

sexual exploitation (8%); peer-to-peer abuse (3%); extremism and radicalisation (3%); domestic abuse (1%); 

and other forms of exploitation (1%). 

 

Figure 16: The school promotes safeguarding of children through the PSHE and ICT curriculum related to the 

following issues: 
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79 of the 80 schools rated themselves as ‘Green’ against sub-standard 4.6: “The curriculum includes specific 

programmes to help young people keep themselves safe, and, at times, engages the services of specialist 

agencies to deliver aspects of keeping safe.” One school did not provide a yes/no response as to whether they 

meet the minimum standards. Schools report that they work with a range of specialist agencies including, for 

example: Emergency services (police, fire, ambulance); NSPCC; IT / e-safety specialists / Be Safe; Health 

partners, including drug and alcohol services; Local Authority services; Mental health services (CAMHS, 

Thrive); Barnardo’s; and Acorns. 

Schools were asked to explain how they meet the requirements of sub-standard 4.7: “The school knows that 

the pupils are safe while attending alternative education or work-based provision”. 43% of schools reported 

that the sub-standard was not applicable, as they do not have any pupils that are educated off-site while 56% 

of schools rated themselves as ‘Green’. One school did not provide a yes/no response as to whether they 

meet the minimum standards.  

The most frequently cited examples of compliance include: 

Quality assurance, risk assessments and relevant safeguarding checks and procedures carried out 

and accompanying paperwork completed, checked, submitted and recorded. Ongoing liaison 

before, throughout and post provision. 

Pupils in alternative provision are dual registered and there is regular contact with pupils and the 

staff supporting them. Regular communication with alternative providers includes daily attendance 

logs, weekly progress reports, regular meetings and site visits. 

Staff trained in the completion of risk assessments and risk assessments are carried out for all trips 

off site & submitted for approval prior to the trip taking place. All safety instructions and protocols 

are shared with parents and pupils before taking them on trips.  

 

Figure 17 shows the schools with the lowest overall levels of compliance with Standard 4. These schools 

reported that they did not meet the minimum requirements for more sub-standards than other schools. This 

is largely because they do not cover all issues specified within sub-standard 4.5 in the curriculum, for 

example sexting and child sexual exploitation, due to the age of their pupils. 

Only three of the five schools self-rated as ‘Amber’ overall and all provided clear actions for improvement. 

This may be as a number of schools do include some, but not all of the safeguarding issues identified within 

sub-standard 4.5 in the PHSE and ICT curriculum (personal safety, e-safety). The schools have therefore self-

rated as ‘Green’ overall. 

Figure 17: Schools with the lowest compliance with Standard 4 
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A total of 39 schools (49%) reported that they met the minimum requirements for all of the sub-standards 

within Standard 4. This does not include those schools that reported some aspects of Standard 4 as being 

not applicable, either due to the age of their pupils or because they have no pupils educated off-site. A total 

of 26 additional schools rated themselves as ‘Green’ across all sub-standards that they identified as being 

applicable to their school. 

2.4.2 Gap analysis 

Within Standard 4, the sub-standards with the lowest levels of compliance are 4.3, and 4.5. Table 5 shows the 

main actions for improvement that schools plan to put in place to meet the minimum requirements. 

 

Table 5: Sub-standards with actions for improvement within Standard 4 

Sub-Standard Main actions for improvement 

4.3 

Ensure opportunities for converting information and policies into alternative 

languages. 

Review the PSHE curriculum in line with new guidelines. 

Safeguarding information needs to be provided in a format which is easily 

understood by all service users. 

4.5 

Develop lessons to match each of the areas stated. 

Ensure new PSHE curriculum including RSE is embedded. 

Include sexting, peer-on-peer abuse and CSE in line with SRE. 

 

2.4.3 Examples of good practice 

For those schools who rated themselves ’Green’, examples of good practice within Standard 4 include: 

Additional pupil support outside of immediate pastoral system including psychologists, counselling 

and mentoring. 

School organises specific themed weeks with accompanying activities, including Anti-Bullying 

Week, Personal Development Week and Democracy Week. 

School visits by a young carer and a looked after child, who shared their experiences and raised 

awareness of the pressures and challenges they face. Gives school staff the opportunity to be 

vigilant and empathetic towards children in these circumstances and equips them with strategies 

for supporting them. 

In terms of supporting vulnerable children, we achieved the School Mental Health Award from The 

Carnegie Centre of Excellence for Mental Health in Schools. This has informed our practices in 

supporting vulnerable students, e.g. appointing MH First Aiders, LGBT champions, DV champion, 

creating Mental Health policies, creating Wellbeing Days for staff and students. 

The school's Learning Mentor delivers a bespoke e-safety programme to all year groups, which 

culminates in an assembly delivered by the children to their parents. The Learning Mentor speaks 

separately to parents regarding e-safety and is available to help them ensure privacy settings are 

secure on their children's devices. 

We have an exceptional care, guidance and support systems in school, which includes 5 non-

teaching Guidance Managers (pastoral leads), 2 Family Liaison Workers, a full time EWO and a 

strong SEND team. 

Students act as Mental Health ambassadors and an emotional wellbeing tutor and counselling is 

available to all students. 
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2.4.4 Comparison to 2017/18 and 2018/19 

In 2019/20 a total of 39 out of 80 schools (49%) reported that they met the minimum requirements of all 

sub-standards within Standard 4, compared with 34 out of 82 schools (41%) in 2018/19 and 28 out of 69 

schools (40%) in 2017/18. 
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2.5 Standard 5 

2.5.1 Compliance and key areas for action 

Overall, across Standard 5, the majority of schools (90%) rated themselves as ‘Green’, while 10% rated 

themselves as ‘Amber’. In 2018/19 one school self-rated as ‘Red’ against this standard and is now rated as 

‘Green’. 

Figure 18: Overall school ratings for Standard 5 

 
 

Further analysis by sub-standard indicates that there is 100% compliance with the minimum requirements of 

sub-standards 5.3, 5.4, 5.9 and 5.11, while 5.6 demonstrates the highest proportion of both Amber ratings 

(4%), and no responses or not applicable (6%). 

Figure 19: School ratings for each sub-standard in Standard 5 

 

 

The minimum requirement of sub-standard 5.2 is that “all staff and volunteers have access to the following 

documents and have read and understood them.” 

▪ The Child Protection Policy 

▪ Part 1 of Keeping Children Safe in Education 2019: Information for all staff (inc Annex A for all staff 

that work directly with children) 
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▪ The Staff Behaviour Policy / Code of Conduct 

▪ Guidance for Safer Working Practice for those working with Children and Young People in education 

settings (May 2019) 

▪ The Pupil Behaviour Policy 

▪ Safeguarding responses to children who go missing from education 

98% of schools reported that staff and volunteers have access to all of the listed documents, which is an 

increase of 5% since the 2018/19 assessment.  

Schools also reported that staff have access to a wide range of additional documents, including: 

Administering Medication Policy; Educational Visits Policy; Intimate Care Policy; GDPR Policy; Anti-bullying 

Policy; Whistle Blowing Policy, Acceptable Use Policy; Evacuation Plans; and Operation Encompass briefings. 

Figure 20 shows the schools with the lowest overall levels of compliance with Standard 5. While these schools 

reported that they did not meet the minimum requirements for more sub-standards than other schools, all 

included clear actions for improvement against most sub-standards. A total of 59 schools (74%) reported that 

they met the minimum requirements of all sub-standards under Standard 5.  

Figure 20: Schools with the lowest overall compliance with Standard 5 

 

2.5.2 Gap analysis 

Within Standard 5, the sub-standards with the lowest levels of compliance are 5.6 (4%), followed by 5.7 and 

5.8 (3% each) and 5.1, 5.2 and 5.5 (1% each). Table 6 shows the main actions for improvement that schools 

plan to put in place to address issues and meet the requirements of the relevant sub-standard.  

 

No actions for improvement were identified for sub-standard 5.8: “The school ensures that at least one 

member of all interview panels has had safer recruitment training, even if only one person conducts the 

interview.” In addition, no actions for improvement were identified for sub-standard 5.5: “The nominated 

governor for safeguarding and the chair of governors undertake basic child protection training that is kept up to 

date by refresher training every three years and receive regular safeguarding updates (and at least annually) to 

keep up with any developments relevant to their role.” 
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Table 6: Sub-standards with the highest proportion of ‘Amber’ ratings within Standard 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.5.3 Examples of good practice 

For those schools who rated themselves green, examples of good practice within Standard 5 include: 

A very detailed annual safeguarding report is produced by the Chair of Governors and shared with 

the full governing body. 

All new appointments receive a Safeguarding briefing and familiarisation with school policies and 

protocols as part of their induction. These are also outlined in the School Handbook which is 

updated and distributed to existing staff every September and to new staff upon appointment. 

All staff, including support staff have a set of standards that they must self-assess against as part of 

performance management and pay review. This ensures parity between support staff and teaching 

staff and illustrates the importance of safeguarding CPD. 

Termly updates through training for all staff linked to new legislation or information. Multi agency 

training for all staff is conducted by North Tyneside Safeguarding Children's partnership. 

Designated safeguarding leads receive and disseminate information received via weekly 

safeguarding briefing. 

The school does annual safeguarding refreshers with all staff rather than every three years to 

ensure that staff are trained in contextual issues. In addition, all staff have a half-termly 

safeguarding bitesize session on contextual issues such as PREVENT, domestic violence and self-

harm. 

 

2.5.4 Comparison to 2017/18 and 2018/19 

This year, a total of 59 schools (74%) reported that they met the minimum requirements of all sub-standards 

under Standard 5, which is lower than last year when a total of 68 schools out of 82 (83%) reported that they 

met the minimum requirements. In 2017/18, 56 schools out of 69 (81%) met the minimum requirements of all 

sub-standards under Standard 5. 

  

Sub-

standard 

Main actions for improvement 

5.6 
New safeguarding governor to attend training for Governor with responsibility 

for safeguarding.  

5.7 

All governors have received update training this year. However, need to liaise 

with Clerk to ensure that all governors have received child protection training 

through governor services and then maintain this in line with staff. 

To ensure that governors who have regular contact with children receive 

safeguarding updates and attend refresher child protection every 3 years. 

5.1 

Ensure that reading volunteers are given KCSIE. 

New safeguarding governor to be appointed and ensure all training is up to 

date. 

5.2 

Make all named policies available for staff to read and sign. Have volunteer 

packs ready with signing sheet. Pack to be returned but copies could be taken if 

needed. 

Volunteers to be given basic child protection awareness training. 
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2.6 Standard 6 

2.6.1 Compliance and key areas for action 

Overall, across Standard 6, the majority of schools (96%) rated themselves as ‘Green’ while 4% rated 

themselves as ‘Amber’. This is very similar to last year, when (94%) rated themselves as ‘Green’ while 6% rated 

themselves as ‘Amber’. 

 

Figure 21: Overall school ratings for Standard 6 

 
 

Further analysis by sub-standard indicates that all 80 schools comply with sub-standards 6.1, 6.2, 6.3 and 6.4. 

The only sub-standard with an ‘Amber’ rating is sub-standard 6.5 (1%), which represents only one school who 

said they did not comply with the minimum standards and one school that did not respond. 

Figure 22: School ratings for each sub-standard in Standard 6 

 

In total three schools rated themselves as ‘Amber’ overall for Standard 6, although two of these schools self-

rated as ‘Green’ against each individual sub-standard, while one school self-rated as ‘Amber’ against sub-

standard 6.5. One school did not provide a response against sub-standard 6.5. This may have been an error 

as they self-rated as ‘Green’ overall. 
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2.6.2 Gap analysis 

Within Standard 6, the only sub-standard with a rating of non-compliance is 6.5. Meanwhile, actions for 

improvement against sub-standards 6.2 and 6.3 were also identified, although all 80 schools said they meet 

the minimum standards required for both of these sub-standards. 

 

Table 7: Actions for improvement against Standard 6 

 

 

 

 

 

 

 

2.6.3 Examples of good practice 

For those schools who rated themselves green, examples of good practice within Standard 6 include: 

We have an established Business Efficiency Committee who meet regularly to ensure that all 

changes are appropriately challenged and monitored. 

We aim to ensure that all areas of the school are represented when conducting interviews. This 

ensures a variety of opinions when recruiting staff. For Senior Leadership posts, the views of 

students are sough via a student panel who are involved in the full interview process. 

The headteacher has completed safer recruitment training and is on all recruitment panels. Several 

governors have also undertaken this training. Staff complete the safeguarding quiz which includes 

questions on allegations made against staff and what to do should this occur. 

The School has an Appointments Guidance Policy, reviewed annually, and a Safer Recruitment 

Checklist which is referred to when appointing new staff. These are clear guidelines and in line with 

current statutory guidance. The procedure is reviewed annually in September. 

All supply staff are employed through First Class Supply; all staff are fully compliant with First Class 

safeguarding policies and the school safeguarding procedures. Photographs and DBS clearance are 

sent to the school prior to staff attending the site. 

We have Safer School guidelines for staff indicating safe behaviours and principles which are 

constantly developing in line with the national and local agenda and are updated annually. These 

are available for all staff in the handbook and in teacher planners. 

 

2.6.4 Comparison to 2017/18 and 2018/19 

This year a total of 78 schools (96%) reported that they met the minimum requirements of all five sub-

standards within Standard 6, which is the same proportion as last year. This represents an improvement from 

the position on 2017/18, when 63 schools (91%) reported that they met the minimum requirements of all 

sub-standard within this Standard. 

  

Sub-

standard 

Main actions for improvement 

6.2 Updates to Allegations Against Staff Policy to be ratified by Governing Body. 

6.3 
Further training with staff, possibly with the use of case studies to ensure that staff 

are aware of protocols for whistleblowing etc. 

6.5 
Create an audit process to monitor safer recruitment process and managing 

allegations - seek advice from NTC. 
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2.7 Standard 7 

 

2.7.1 Compliance and key areas for action 

Overall across Standard 7, 79 of the 80 schools rated themselves as ‘Green’. Meanwhile, one school self-rated 

as ‘Amber’, although they did rate themselves ‘Green’ against each of the four sub-standards within Standard 

7. Last year all 82 schools completing the assessment rated themselves as ‘Green’ against this standard. 

 

Figure 23: Overall school ratings for Standard 7 

 
Further analysis by sub-standard indicates that all 80 schools comply with sub-standards 7.2 and 7.4. 

Meanwhile, one school did not provide a response against sub-standard 7.1; and one school did not respond 

against sub-standard 7.3. It is unclear whether this was an error, as both schools rated themselves as ‘Green’ 

overall and gave Green ratings for all other sub-standards. 

Figure 24: School ratings for each sub-standard in Standard 7 

 
One school rated themselves as ‘Amber’ overall for Standard 7, although they self-rated as ‘Green’ against 

each individual sub-standard. 78 of the 80 schools rated themselves as ‘Green’ against all four of the sub-

standards in Standard 7. 

2.7.2 Gap analysis 

Within Standard 7, one school did not report whether they complied with sub-standard 7.1 and one school 

did not report whether they complied with sub-standard 7.3. Neither school provided any actions for 

improvement against these sub-standards. However, the school that self-rated as ‘Amber’ overall identified 

actions for improvement against each of the sub-standards within Standard 7. 

 

  

99%

1%

Green

Amber

98.8% 100% 98.8% 100%

0%

20%

40%

60%

80%

100%

7.1 7.2 7.3 7.4

Yes No No response

There is effective inter-agency working to safeguard and promote the welfare of children. 



Section 11 Audit Report (2019/20), NSC, 2020 
 

39 

 

Table 8: Actions for improvement against Standard 7 

 

 

 

 

 

 

 

 

 

2.7.3 Examples of good practice 

For those schools who rated themselves green, examples of good practice within Standard 7 include: 

Our extended safeguarding team means we can allocate case load according to area of expertise. 

DLAC/E safety managers are trained to level of safeguarding team to ensure they understand 

processes being used around key groups. Strategic safeguarding team linked to pastoral teams. 

This allows us to coordinate approach when necessary. 

A family of significant concern was highlighted by us to another school and other agencies. 

Significant historical information sharing about the family, children and the mental health of the 

parent, have ensured an enhanced safety network for the children. 

School Safeguarding Lead attends all multi agency safeguarding meetings and maintains close 

links with other agencies. This ensures a consistent approach throughout School and a better 

overview of all matters relating to Safeguarding. 

School has a good working relationship with Social Workers/Family Partners from Troubled 

Families Team and Family Entrepreneurs, Education Welfare, Educational Psychologists, School 

Health Professionals, CAMHS etc to ensure that a holistic approach is used for all families to obtain 

the best outcome for all. 

The school’s Pastoral and Guidance Leader works very closely with the SENCO and SLT to signpost 

other agencies/services for families which will support the children. School works very closely with 

all agencies and knows a named person to call and an identified service to meet the need of the 

families. 

We have two Home School Liaison members of staff who work closely alongside families to ensure 

that early help is provided as soon as required. The DSL is the designated teacher for LAC pupils 

and attends all care team and looked after review meetings, as well as all core group and 

conferences for pupils for whom Child Protection has been identified. 

 

2.7.4 Comparison to 2017/18 and 2018/19 

In 2019/20 a total of 78 schools (98%) reported that they met the minimum requirements of all sub-

standards within Standard 7, compared to all 82 schools (100%) in 2018/19 and 68 schools (98%) in 2017/18. 

  

Sub-standard Main actions for improvement 

7.1 
Recording of interventions need to be reviewed. Show impact and shared 

with relevant teams for sharing with outside agencies if relevant. 

7.2 
The Pastoral Team’s expertise needs to be audited for a streamlined approach 

to support for students. 

7.3 

The schools safeguarding section of the website needs to be established. 

Support for parents and students needs to be available. The DSL needs to be 

apparent on the website. 

7.4 
Safeguarding needs to be a theme running through all correspondence with 

home, website, newsletters, twitter etc. 
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2.8 Standard 8 

 

2.8.1 Compliance and key areas for action 

Overall, across Standard 8, 99% of schools rated themselves as ‘Green’ while 1% rated themselves as Amber. 

This represents a slight improvement form last year when 94% of schools rated themselves as ‘Green’ while 

6% rated themselves as ‘Amber’ against this standard.  

Figure 25: Overall school ratings for Standard 8 

 

 

Further analysis by sub-standard indicates 100% compliance with sub-standard 8.1 and 8.2. Meanwhile, one 

school said they did not meet the minimum requirements of 8.3 and one school does not comply with the 

minimum requirements of 8.4, although one of these schools rated themselves as ‘Green’ overall against 

Standard 8, while the other self-rated as ‘Amber’. One school did not provide a response to indicate whether 

they met the minimum requirements against sub-standard 8.5. 

 

Figure 26: School ratings for each sub-standard in Standard 8 

 

A total of 77 schools (96%) reported that they met the minimum requirements of all sub-standards within 

Standard 8. One school did not provide a response against one sub-standard, which may have been an error, 

as they self-rated as ‘Green’ overall. One school reported that they did not meet the minimum requirements 

for sub-standard 8.3, rating themselves as ‘Amber’ overall and providing a clear action for improvement. One 

school reported that they did not meet the minimum requirements for sub-standard 8.4 but did not provide 

an action for improvement. 
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2.8.2 Gap analysis 

Within Standard 8, two sub-standards (8.3 and 8.4) were identified as having non-compliance, however only 

one action for improvement was identified, which was against sub-standard 8.3. In addition, one school 

identified an action for improvement against sub-standard 8.2, although the school had rated themselves as 

meeting the minimum requirements for that sub-standard. 

 

Table 9: Actions for improvement against Standard 8 

 

 

 

 

 

2.8.3 Examples of good practice 

For those schools who rated themselves ‘Green’, examples of good practice within Standard 8 include: 

Communication with staff is daily through morning briefings and weekly through a staff bulletin. 

Staff are aware of how to respond and share information of concerns about a child. Staff are aware 

of those students at high risk, how to monitor them and who to talk to. 

All confidential information sent via secure email and internal mail systems. Lockable filing cabinets 

for all offices in school. Use of encrypted memory sticks. Twitter use monitored. Photograph 

permissions gained and stringent monitoring of photographs and social media. 

School offers ongoing support to the receiving school when pupils subject to child protection 

plans move on to secure a positive handover / settling in. 

During induction, staff are given a HPPS Safeguarding - Knowing the basics booklet alongside their 

training. This booklet provides step by step guidance on safeguarding good practice. 

Open channels of communication between DSL and DDSLs and other staff members, particularly in 

relation to children on CP plans with very specific conditions attached. Ensures mistakes cannot be 

made, for example the child handed to an inappropriate adult. However, full details of the reason 

for a CP Plan do not need to be disclosed to these staff members. 

 

2.8.4 Comparison to 2017/18 and 2018/19 

In 2019/20, a total of 77 schools (96%) reported that they met the minimum requirements of all sub-

standards within Standard 8, compared to 75 schools (91%) in 2018/19 and 62 schools (90%) in 2017/18. 

 

Sub-

standard 

Main actions for improvement 

8.2 Written policy to reflect info sharing in school and with other schools. 

8.3 Identify person responsible for information sharing. 
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3 Conclusions and recommendations 
3.1 Conclusions  
In 2019/20 a total of 82 schools were invited to complete the Section 11 on-line self-assessment 

report. This includes all primary and secondary schools, as well as three special schools and the 

college of further education operating in North Tyneside. A total of 80 schools completed the 

Section 11 Self-Assessment form in 2019/20, giving a response rate of 97.6%, compared to a 

response rate of 100% in 2018/19, 88% in 2017/18 (69 schools out of 78), and 70% in 2016/17 (55 

schools out of 78 ).  

Among the 80 schools submitting completed forms, there was a high level of compliance against the 

eight safeguarding standards and 55 sub-standards, for example:  

▪ Overall, an average of 93% of schools rated themselves as Green across all standards, 

compared to 91% in the previous year and 88% in 2017/18. 

▪ Standard 1 had the highest rating, with 100% of schools rating themselves as Green. The 

second highest were Standards 3, 7 and 8, with 99% of schools self-rated as Green. 

▪ The standards with the lowest compliance ratings are: Standard 2 (73% Green); Standard 5 (90% 

Green); and Standard 4 (90% Green). Whilst the same three Standards had the lowest compliance 

ratings both in 2017/18, and 2018/19, overall levels of compliance have improved. 

▪ No schools self-rated as ‘Red’ against any of the eight standards.  

▪ A total of 16 schools (20%) rated themselves Green against all eight Standards and 55 sub-

standards. This is similar to the previous year, where 15 schools (18%) rated themselves as Green 

against all standards and sub-standards.  

▪ Key areas of good practice against standards include good communication within schools, and 

between schools and other agencies; well developed structures for information sharing, 

including regular meetings, reports and reviews; effective training and induction programmes 

across all levels of staff and Governors; and a comprehensive network of care and support from 

school staff and other professionals, including social workers, educational psychologists, health 

professionals, counsellors, mentors and CAHMS. 

There were some areas for improvement identified within certain Standards, sub-standards, and 

schools, for example:  

▪ Overall, the lowest levels of compliance are against Standard 2, with 73% of schools giving a 

‘Green’ rating against all sub-standards. Standard 2 also demonstrated the lowest level of 

compliance in 2018/19 with a 62% ‘Green’ rating; and in 2017/18, with 57% of schools giving a 

‘Green’ rating. While this is consistently the most challenging Standard to comply with, there has 

clearly been improvement, with 58 schools self-rating as ‘Green’ this year, compared with 51 last 

year and 40 the year before. 

▪ Sub-standard 2.10 had the lowest level of compliance overall with 24% of schools rating 

themselves as ‘Amber’, primarily due to the need to produce child-friendly versions of key policies 

and to ensure these policies are shared with new students. However, this represents a significant 

improvement from last year where 40% rated as ‘Amber’; and in 2017/18 when 52% of schools 

rated as ‘Amber’.  
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The most common issues and areas for improvement given by schools include: 

▪ Training for staff, volunteers and Governors is required or needs to be updated / refreshed. 

▪ Safeguarding information needs to be provided in different formats, including child-friendly 

versions, alternative languages, Early Years appropriate and easy read formats. 

▪ Key policies, systems and procedures need to be reviewed or updated. 

▪ Lessons to be developed to ensure specific issues are embedded in the school curriculum. 

▪ Developments and improvements are required to online safeguarding information on school 

websites. 

While there have been year-on-year improvements in response rates and the consistency with which 

schools approach the self-assessment, there are still areas of difference. For example: 

▪ There continues to be variance in the level and quality of narrative detail provided by schools, with 

some providing significantly more information and detail than others to demonstrate compliance. 

Although the provision of much of this narrative information is optional, it may nevertheless be 

useful for example during Ofsted inspections, or should a safeguarding issue arise in the school. 

▪ There are still a small number of errors when completing the self-assessment form, in particular a 

non-response regarding compliance with a specific sub-standard; or in some cases a response 

which subsequent narrative information suggests is incorrect. 

▪ Ratings suggest that schools are applying different approaches to overall ratings. For example, 

some schools that rated themselves as ‘Amber’ against one or more sub-standards, assessed 

themselves as ‘Green’ against the overall standard; while other schools rated themselves as ‘Green’ 

against all of the sub-standards within a particular Standard, but rated themselves as ‘Amber’ 

overall. 

▪ In a few cases, schools who self-rated as Amber against certain sub-standards did not provide 

actions for improvement. Conversely, some schools that had rated Green against sub-standards 

did outline proposed actions for improvement. 

 

3.2 Recommendations 
Analysis of the completed self-assessment forms from schools and partner agencies has identified a 

small number of potential actions for NTSCB, which could help to improve the self-assessment 

process and levels of compliance in future. 

▪ Provide further support through workshops or peer learning to help schools meet minimum 

requirements, particularly for the most challenging standards. This could include the opportunity 

to learn from other schools who have previously addressed challenges with the same sub-

standards in the past. 

▪ Ensure there is an easily accessible shared system where schools can contribute and access good 

practice examples and practical ideas for improvement. 

▪ Refresh guidance ahead of the next self-assessment to address and eliminate some of the most 

common omissions and inconsistencies, including: 

o Ensure a specific response is given of ‘yes’, ‘no’ or ‘N/A’ to indicate compliance against all 55 

sub-standards. A number of ‘no responses’ were recorded in the 2019/20 assessment, from 

which it is not possible to ascertain compliance. 

o Where a school has indicated non-compliance with a minimum standard, ensure at least one 

action for improvement is provided.  
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Appendix 1: Section 11 Audit criteria 2019/20 
 

STANDARD 1 – Senior management have commitment to the importance of safeguarding and 

promoting children’s welfare. 

How effective is the commitment of senior management to safeguarding and promoting the 

welfare of children within your agency / organisation? 

1.1 There is a designated safeguarding lead at senior level (with the role explicit in their job 

description as outlined in Keeping Children Safe in Education 2019-Annex B)  

1.2 A deputy is available to act in the safeguarding lead’s absence who is trained to the same 

level as the DSL with the role explicit in their job description. 

1.3 During term time the designated safeguarding lead and/or a deputy is always available to 

discuss safeguarding concerns and appropriate cover arrangements are in place for out of 

hours/out of term activities.  

1.4 A member of the Governing Body is nominated as the safeguarding governor 

1.5 All staff and volunteers know who the DSL and deputies are, their role, and how to contact 

them 

1.6 Everyone in school knows how to contact Children’s Social Care directly should they need 

to do so, and they can’t contact a DSL, deputy DSL, or another member of Senior 

Leadership Team. 

1.7 Pupils are listened to when they raise a safeguarding concern, are taken seriously and are 

responded to appropriately 

 

STANDARD 2 – There is a clear statement of the agency’s responsibility towards children and this 

is available to all staff. 

How clearly are the school’s responsibilities towards children communicated to all staff and key 

stakeholders? 

2.1 The school has a written child protection policy and follows procedures which are in 

accordance with locally agreed multi-agency procedures, Keeping Children Safe in 

Education 2019 and Working Together 2018 

2.2 The child protection policy is available to all staff and volunteers, and they know how to 

access it. 

2.3 The child protection policy is easily available to parents and carers including in the school 

prospectus /on the school website.   

2.4 The child protection policy is reviewed annually, or as and when deemed necessary, in order 

to maintain compliance with new legislation, service and personnel changes. 

2.5 The school has effective complaints and whistle blowing procedures and systems available 

to all members of the school community which are in line with statutory guidance.   

2.6 The school has an anti-bullying policy which is known to all staff and is easily available to 

parents and carers.  This policy is reviewed annually or as and when deemed necessary.   

2.7 The anti-bullying policy links closely with policies on behaviour management and peer on 

peer abuse.  
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2.8 The school has an e-safety policy which is available to all stakeholders and which is 

reviewed annually or as and when deemed necessary. The school ensures that appropriate 

filters and monitoring systems are in place, but that “over-blocking” does not lead to 

unreasonable restrictions as to what children can be taught with regards to online teaching 

and safeguarding. 

2.9 The school has a social media policy which is available to all stakeholders and which is 

reviewed annually or as and when deemed necessary. 

2.10 The school has a pupil friendly version of the anti-bullying policy, e-safety policy and social 

media policy, developed in consultation with pupils 

2.11 The school has appropriate safeguarding responses to children who go missing from 

education. 

2.12 The school has appropriate safeguarding procedures in place regarding specific 

safeguarding issues such as Child Sexual Exploitation (CSE), Radicalisation and extremism, 

honour-based violence (HBV), forced marriage, Female Genital Mutilation (FGM), peer on 

peer abuse including sexual violence and harassment, and criminal exploitation and online 

safeguarding, including the mandatory reporting duty placed on teachers.   

2.13 There are rigorous systems in place for the prompt follow up of any absences/lateness and 

the school automatically seeks attendance information whenever pupils are educated off 

site. 

2.14 The school takes reasonable steps to ensure that pupils are safe on the premises. 

2.15 The school has robust systems in place when commissioning services from other 

organisations to ensure they have robust safeguarding policies and procedures in place. 

 

STANDARD 3 – There is a clear line of accountability within the organisation for working on 

safeguarding and promoting welfare. 

How clear is the line of accountability within the organisation for work on safeguarding and 

promoting welfare 

3.1 All staff understand to whom they are accountable, what level of accountability they have 

and be able to evidence their accountability including how to escalate professional 

concerns and disagreements 

 

STANDARD 4 – Service development takes into account the need to safeguard and promote 

welfare and is informed, where appropriate, by the views of children and families. 

How effectively does service development take into account the need to safeguard? How is it 

effectively informed by views of children and families? How can you demonstrate improved 

outcomes? 

4.1 The school self-evaluation form (SEF), development plans or any other strategic planning 

documents consider how the delivery of services will take account of the need to safeguard 

and promote the welfare of children and young people 

4.2 School development is informed by the views of children, young people, and their families 

and their involvement is evidenced showing they are valued, taken seriously and listened to.  
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4.3 Safeguarding information is provided in a format and language that can be easily 

understood by all service users 

4.4 The school is aware of increased vulnerabilities for some children e.g. SEND, LAC, young 

carers, those living with parental mental health, domestic abuse and / or parental substance 

abuse. 

4.5 The school promotes safeguarding of children through the PSHE and ICT curriculum related 

to issues of e.g. 

▪ personal safety 

▪ risk taking/unsafe behaviours 

▪ bullying - including cyber bullying and prejudice-based bullying 

▪ Relationships and sex education 

▪ domestic abuse 

▪ child sexual exploitation 

▪ Other forms of exploitation 

▪ e-safety 

▪ sexting 

▪ peer to peer abuse 

▪ extremism and radicalisation 

4.6 The curriculum includes specific programmes to help young people keep themselves safe 

and at times, engages the services of specialist agencies to deliver aspects of keeping safe 

4.7 The school knows that pupils are safe while attending alternative education or work-based 

provision.   

 

STANDARD 5– There is effective training on safeguarding and promoting the welfare of children 

for all staff working with or, depending on the agency’s primary functions, in contact with 

children and families. 

How effective is training on safeguarding and promoting welfare of children for all staff and 

volunteers working with or in contact with children and their families? Can you demonstrate 

improved outcomes as a result? 

5.1 Safeguarding is part of the induction process for all staff members and volunteers who have 

contact with children. This includes the identity and role of any DSLs/deputy DSL’s, and any 

other staff with safeguarding responsibilities 

5.2 All staff and volunteers have access to the following documents and have read and 

understood them: 

▪ The child protection policy; 

▪ Part 1 of Keeping Children Safe in Education 2019: Information for all staff (inc Annex A 

for all staff that work directly with children); 

▪ The staff behaviour policy/code of conduct; 

▪ Guidance for Safer Working Practice for those working with Children and Young 

People in education settings (May 2019). 

▪ The pupil behaviour policy 

▪ Safeguarding responses to children who go missing from education. 

5.3 The school ensures that staff and volunteers: 

▪ Receive appropriate basic child protection training initially; 

▪ Attend refresher training every three years in line with locally agreed advice;  
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▪ Receive safeguarding updates (regularly and at least annually) from the designated 

safeguarding lead in school to keep up with any developments relevant to their role. 

5.4 The designated safeguarding lead and other staff with safeguarding responsibilities:  

▪ Attend multi-agency refresher training every two years; 

▪ Regularly (and at least annually) update their knowledge and skills via e-learning, 

bulletins, and internet research, to keep up to date with safeguarding developments.   

5.5 The nominated governor for safeguarding and the chair of governors undertake the 

following: 

▪ Basic child protection training that is kept up-to-date by refresher training every three 

years; 

▪ Receive regular safeguarding updates (and at least annually) to keep up with any 

developments relevant to their role. 

5.6 The safeguarding governor also undertakes training regarding the role of the safeguarding 

governor. 

5.7 Any other governor who has contact with children receives appropriate basic child 

protection training and attends refresher training every three years. In addition, they receive 

regular safeguarding updates (and at least annually) to keep up with any developments 

relevant to their role. 

5.8 The school ensures that at least one member of all interview panels has had safer 

recruitment training even if only one person conducts the interview. 

5.9 The school can evidence safeguarding training and regular safeguarding updates 

undertaken by staff through evidence of registers and a database. 

5.10 Outcomes and findings related to safeguarding from school reviews and inspections are 

disseminated to appropriate staff and volunteers. 

5.11 The impact of safeguarding training is monitored in the workplace through: 

▪ Self-assessment; 

▪ Supervision / performance management / appraisal; 

▪ Changes / updates to school policies and procedures following training. 

 

STANDARD 6 – Safer recruitment procedures including vetting procedures and those for 

managing allegations are in place. 

How robust are the organisation’s recruitment, vetting and managing allegations procedures? 

6.1 Tick all that apply: 

▪ As a minimum standard the school has a safer recruitment and selection policy in line 

with statutory guidance. 

▪ At least one member of all interview panels has completed safer recruitment training, 

even if only one person conducts the interview. 

▪ This policy is reviewed annually or as and when deemed necessary.   

6.2 The school has a procedure for managing allegations against staff and volunteers which is 

in line with statutory guidance. This is reviewed annually or as and when deemed necessary. 
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6.3 The head teacher, DSL, the chair of the governing body, and the governor with 

safeguarding responsibilities knows when and how to contact the designated officer from 

the local authority (LADO) in relation to allegations against staff and volunteers. 

6.4 The governing body has designated a governor (usually the Chair) to be responsible for 

liaising with the Local Authority and/or partner agencies in the event of an allegation of 

abuse being made against the head teacher. 

6.5 Audit processes are in place to monitor safe recruitment and managing allegations. 

 

STANDARD 7 – There is effective inter-agency working to safeguard and promote the welfare of 

children.  

How effective is inter-agency working by your organisation? How do you demonstrate improved 

outcomes as a result? 

7.1 The school is pro-active in its work with other agencies to provide for early help, 

intervention, advice and support, prevention and protection in regards to safeguarding 

children and young people. 

7.2 The school ensures effective links with relevant agencies, co-operates with them as 

required, and contributes to their enquiries regarding welfare and child protection matters 

ensuring attendance and written reports at meetings. 

7.3 Safeguarding data is collated and reviewed and made available to the governing body, 

multi-agency services, practitioners, service users and commissioners if requested and 

anonymised where relevant. 

7.4 The school routinely reviews and evaluates records relating to safeguarding to ensure all 

actions are followed up and completed. 

 

STANDARD 8 – There is effective Information Sharing  

How effective are the school’s arrangements for information sharing governance? 

8.1 Staff know how and when to share information securely and within current guidelines. 

8.2 The school has a clear policy on appropriate information sharing which is also captured 

within other relevant policies and procedures. 

8.3 The school has a named person who can provide advice to staff in relation to information 

sharing. 

8.4 The school ensures that where children leave or move to alternative provision, child 

protection files are transferred to the new school/ provision separately from the main pupil 

file, and confirmation of receipt obtained. 

8.5 The school confirms any arrangements re child protection plans with the new 

school/provision and informs the child's social worker of the move. 
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