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This is the first annual report of the three  
safeguarding partners since the implementation 
of the new safeguarding arrangements in North 
Tyneside in September 2019. The current  
partnership arrangements were formed in  
response to the changes set out in Working  
Together 2018 and in particular the need to step 
down Local Safeguarding Children Boards and  
replace them with locally agreed partnership  
arrangements designed to safeguard children.  
 
The North Tyneside safeguarding partners  
approached the reforms positively and, in their 
plan reflected their intention to build on the  
existing strong ethos of joint working locally and 
regionally.  It is the view of the partners that  
much of the time has been spent on embedding 
the new arrangements and understanding the 
role and contribution that the partnership can 
make.     

There is an awareness that we have set up  
something very different from the previous LSCB 
and from the arrangements other areas are  
making. It is therefore understandable that it will 
take some time to realise the full benefits of our 
work. Additionally, the partnership had only been 
in place for six months when the COVID-19 crisis 
started and inevitably this has had an impact on 
pace.  
 
The new safeguarding arrangements were 
launched in North Tyneside on 30 September 
2019 and this report covers the 12-month period 
from the launch to September 2020. It sets out 
what the partnership has done as a result of the 
arrangements, including on local child  
safeguarding practice reviews, and how effective 
these arrangements are. The report will be  
published on the North Tyneside Safeguarding 
Partnership website. 

Introduction
The retention of a form of partnership was  
identified through consultation as being important 
and the North Tyneside Children and Young 
Peoples Partnership Board has been formed 
which looks to combine the strengths of the  
previous Children Young People’s Partnership  
and the LSCB. The partnership has a wide  
membership of partners and ‘relevant agencies’, 
including schools, voluntary sector, probation  
services, public health, health providers and the 
Cabinet Member for Children, Young People and 
Learning.  It focuses on the priorities embodied in 
the North Tyneside Children and Young Peoples 
Plan and provides one place where partners can 
consider the agreed strategic priorities that are  
intended to impact on and improve outcomes for 
children and young people in North Tyneside. 
 
 

The Partnership Boards vision for children and 
young in North Tyneside is: 
 
“Making North Tyneside an even greater place 
for children and young people to thrive; where 
all, including those who are vulnerable,  
disadvantaged or disabled, are ready for 
school, ready for work and life, cared for and 
supported.” 
 
The Partnership Boards outcome, ‘I am Safe’  
ensures there is a focus on joint working to  
protect children and promote their welfare and 
the diagram below sets out how the multi-agency 
safeguarding arrangements are delivered in  
North Tyneside.   

The arrangements in North Tyneside

Sav Patsalos 
Detective Chief Superintendent, 
Safeguarding, Northumbria Police

Jacqui Old 
Director of Children’s and Adult  
Services, Head of Health,  
Education, Care & Safeguarding, 
North Tyneside Council 
 

Dr Lesley Young-Murphy 
Executive Director of Nursing & 
Chief Operating Officer, NHS North 
Tyneside CCG
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The Safeguarding Executive is the key  
decision-making body and consists of the  
executive leads of the three statutory  
safeguarding partners plus representation from 
education colleagues, our ‘fourth’ partner in  
recognition of the value and importance that the 
Statutory Partners place on the role of education 
in the agenda. The Executive Group set the plan 
for the new arrangements, agree priorities linked 
to the Children and Young People’s Plan; monitor 
progress against the plan; agree the budget and 
provide the leadership to promote a culture of 
learning. Chairing of the group is rotated between 
the three statutory partners. During the year; 
 

 
•    Partners contributed to a revised Children 
    & Young People’s Plan 2020-24 that has 
    been agreed  
•    A partnership first year work plan is in 
    place and the Safeguarding Executive 
    agreed their three priorities which are; 
    • Early Help 
    • Contextual Safeguarding 
    • Neglect 
•    Fortnightly partnership meetings held 
    during the COVID-19 lockdown period to 
    ensure that statutory responsibilities and 
    arrangements for safeguarding children 
    and young people in North Tyneside 
    were robust during the pandemic  
•    Regional work strengthened through  
    contribution to the Tyne, Wear and  
    Northumberland Safeguarding Forum  
•    Delivery of the NTSCP annual training 
    programme (separate annual report)  
•    SCR’s Harry, and Claire and Anne  
    published  
•    Introduction of the NTSCP Performance 
    Data Scorecard 
 

Safeguarding Executive 
Scrutiny and learning are an integral part of our 
safeguarding arrangements and we value the 
contribution that an independent perspective  
can bring. To assist the transition from the LSCB 
to the new arrangements the post of Independent 
Advisor has been introduced which is  
accountable to the three statutory partners.  
The role includes providing an independent voice 
and acting as a constructive critical friend,  
providing challenge and appraisal of the  
partnership arrangements, and to report to the 
Executive Group, providing details of strengths, 
weaknesses and challenges. The Independent 
Advisor also facilitates the Dispute Resolution 
process. 
 
As well as contributing to the scrutiny capacity  
of the executive and therefore the MASA, the role 
is intended to help develop and define the  
effectiveness of the new arrangements.  
The Independent Advisor currently chairs the two 
standing groups, the ‘engine house’ for progressing 
the agreed work plan.    

The statutory requirements for Independent  
Scrutiny are not set out in detail in the Statutory 
Guidance, and this means that there is significant 
variance across partnerships. As part of our  
review about what is working well and to enable 
us to learn from best practice, the role will be  
reviewed as part of the annual review of the  
partnership arrangements. Our initial learning 
suggests greater clarity and closer links with the 
Executive Group would assist in targeting the 
scrutiny to specific aspects of the safeguarding 
arrangements at a wider strategic level.  
 
Moving forward, as we look to add to our scrutiny 
options, we are exploring peer review processes 
with our neighbouring partnerships. In considering 
a reciprocal approach, we anticipate learning from 
peers who review our safeguarding system, and 
also learn through our involvement in reviewing 
others.  

Independent Scrutiny
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What do we know about children and young 
people in North Tyneside?  

North Tyneside has a current population of 205,985, our 0-18 population 
is 43,415 (around 21% of the borough’s total population).

Just over 5,000 children and young people from North Tyneside have 
identified special educational needs and/or disabilities (SEND) - 3,792 
(12% of the school-age population) children in our schools have a SEN 
Support Plan and 1,119 (3.6%) have an Education, Health and Care Plan 
(EHCP).  The total number of North Tyneside children, including those  
educated out of borough, having an EHCP stands at 1,345.   
For our cohort of children and young people with SEND, we have seen a 
sustained increase in those with Social, Emotional and Mental Health 
(SEMH) identified as their primary need.

Contacts to our multi-agency front door service average around 12,000  
per annum, with an increasing proportion having needs met through a multi-
agency early help response.  During the Covid-19 pandemic, we have seen  
a reduction of approximately 15% of contacts being made which is  
understood to relate to limited contact of professionals with children, young 
people and their families; however, we have seen a 4% increase in the 
number of referrals during quarters 1 and 2 of this year, making North  
Tyneside the most stable authority regionally for numbers of referrals.

Over the course of lockdown the overall rate of Child Protection Plans has  
increased (there were 194 plans as of 30 September and 137 children being 
supported on a plan in March 2020, the average over the previous three 
years being 158). Although we have seen an increase in numbers we have 
one of the lowest rates of children on CP plans in the region and had the  
lowest number of CP plans ending and one of the lowest number of CP plans 
starting regionally during April-Sept 20.

Numbers of children in care in North Tyneside have remained relatively 
stable for a number of years, ranging between 290-310.  At the end of 
2019/20, North Tyneside’s rate of children in care was the lowest in the 
north east.  

Children and young people from minority ethnic groups account for 8.7% 
of all children living in the area, which is significantly lower than the  
national average of 31.9%.

North Tyneside is the least deprived of the five Tyne and Wear authorities.  
However, whilst there are some areas in the 10% least deprived areas  
nationally, there are other areas of significant deprivation.  This is illustrated 
by the fact that a child born in one part of the borough can expect to live  
10 years less than a child born in another part of the borough.  

The ‘disadvantage gap’ can be seen from a very young age across a range 
of issues, including in the rate of childhood obesity which doubles  
from Reception (1 in 10) to Year 6 (1 in 5).  The increase is even more  
significant for boys living in more deprived communities.

Approximately 900 families in North Tyneside receive early help support, 
either through a plan led by local authority Family Partners or by other 
partner agencies, usually schools.



The group is chaired by the Independent Advisor 
and its role is to; 
•    Monitor and evaluate performance information 
    that is available or may be required to identify 
    a whole system view of how joint working  
    policies, procedures, protocols and pathways 
    are working.  
•    Develop and review policies and procedures 
    for safeguarding and promoting the welfare of 
    children in North Tyneside 

•    Audit multi-agency safeguarding systems and 
    practice with a focus on good practice and 
    how we can do more of it.  
•    Listen to and act upon the voice of the child 
    and young person, and to use feedback of this 
    lived experience to improve practice  
•    Understand the impact of the work of the  
    partnership on front line practice  
 
 

Standing Group updates
This group is also chaired by the Independent  
Advisor and its role is to; 
•    Plan, coordinate, commission and evaluate 
    multi-agency training and other learning  
    events 
•    Evaluate the effectiveness of training and 
    learning outcomes on practice  
•    Identify national learning and good practice  
    in relation to safeguarding children with a view 
    to informing and incorporating this into local 
    learning 
•    Maintain clear links to the Quality of Practice 
    and Case Review Groups to ensure learning is 
    incorporated in to practice. 
 
 
 

 
What have we done? 
•    Review of multi-agency training delivery 
    and the submission to the Executive of 
    proposals for 2020/21. 
•    The move to e learning and on-line 
    events since the cessation of face to face 
    training in March 20 due to COVID-19. 
    This includes a webinar in relation to 
    Contextual Safeguarding which was  
    delivered in September/October 2020 
    with support from police colleagues.  
•    Agreed the safeguarding training  
    pathway for schools which outlines how 
    safeguarding training ensures local 
    schools are compliant with Keeping 
    Children Safe in Education (September 
    2019).  
•    The website has been reviewed and 
    maintained to provide a resource and 
    profile for the safeguarding  
    arrangements. 
•    Assessment of the Appreciative Inquiry 
    model and agreement that the model will 
    be utilised to undertake a learning review  
•    Completed a scrutiny and challenge 
    session looking at completed multi-
    agency action plans in place regarding 
    two SCR’s (Claire/Anne and Harry).  
 

Quality of Learning Group

What have we done? 
•    Regional multi-agency data scorecard piloted, and feedback provided to the regional lead. 
•    The Section 175 safeguarding audit was completed with schools and 98.5% of schools  
    responded to the audit questionnaire. The thorough and detailed responses confirm that all 
    schools and settings carry out their functions to safeguard and promote the welfare of children. 
•    Work with the voluntary and community sector to develop a Section 11 audit tool.  
•    Review and update of the regional multi-agency safeguarding procedures. 
•    A Task and Finish group is established to develop a Neglect Strategy to assist clarity across the 
    system about what we mean by ‘neglect’ and ‘meeting children’s needs’ so that every young 
    person, parent, practitioner and manager is able to understand the standards / levels of need.

It is acknowledged that there has been a lag in 
progressing some of the groups actions as a  
result of COVID-19 and partners needing to  
prioritise their responses to the impact. The pace 
has picked up and in relation to the neglect  
priority, current work includes a practitioner  
survey and focus group, multi-agency audit and 
practice guidance for practitioners. The work,  
including a revised neglect strategy, is due for 
completion in January 2021. 
 
Similarly, in relation to Contextual Safeguarding, 
the Local Authority have reviewed the current 
MSET (Missing, Slavery, Exploitation and  
Trafficking) process and a launch is planned for 
November 2020.   
 

We have focused on the development and  
implementation of local webinars on issues  
relating to contextual safeguarding to  
continuously improve practitioners’ understanding 
of emerging themes and issues. The Quality of 
Practice Group have agreed to consider  
The National Panel Report, It Was Hard to  
Escape: Safeguarding children at risk from  
criminal exploitation, which has a number of key 
challenges and questions for local partnerships 
that we want to be able to respond to. 
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Previously the programme of multi-agency  
training provided by the LSCB was a valued  
activity by both partners and those who took part, 
and the Partners wanted to maintain and build  
on this strength. 
 
As in previous years this reflected priorities  
related to maintaining core competency in terms 
of child protection and joint working,  
opportunities to provide and strengthen skills  
and knowledge in respect of new development  
as well as where past learning has identified a  
potential deficit. Courses offered during 2019/20 
were: 
 

In total 1558 learners accessed face to face 
NTSCB safeguarding children training during 
2019/20.  year. This figure is higher than usual but 
cannot be used as a direct comparison to  
previous years. This is due in part to the inclusion 
of data on attendance at Signs of Safety training, 
run by North Tyneside Council, when it was 
agreed by the partnership that this would meet 
the requirements for safeguarding refresher  
training.  
 
The higher attendance is also due to the  
introduction of shorter new events, such as  
Learning From Reviews (Claire and Anne and 
Harry SCRs), Adolescent to Parent Violence and 
Abuse (APVA) and County Lines, which were all 
very well attended. The popularity of shorter new 
or ‘topical’ events informed the partnership’s  
decision to reduce the number of full day  
courses in favour of more short events. 
  
Additionally, 768 learners accessed e learning 
courses. The annual programme was agreed by 
the Board on the basis of scrutiny of the  
outcomes, and impact from the previous year’s 
delivery plus emerging topics. 
 
‘The training made me more aware of the  
importance of not losing sight of the children's 
voice despite the complexities of the adults’ 
needs’  
 
‘The training refreshed my skills and  
knowledge, in particular being able to assess 
what the level of need is. The group work 
around case studies was particularly helpful’  

Partnership working is very effective in North 
Tyneside. We continue to maximise the use of  
expertise and resources across departments,  
organisations and authorities and greatly value 
the contribution from all agencies and the  
individual experience, expertise and commitment 
which the trainers bring to the programme and  
extend their thanks for the continued support. 
 
However, towards the end of March 2020 the 
world was struck by the Corona virus and the  
impact on the workforce cannot be understated. 
In relation to training, this resulted in face to face 
training courses being cancelled or delayed and 
for alternative methods of learning to be  
considered. Together with partners, we have 
worked quickly and effectively to develop some 
virtual training packages and to rethink training 
pathways to ensure we meet statutory guidance 
and compliance. The programme of training 
therefore through 2020 will look quite different. 
The online offer has received some initial positive 
feedback, 

‘I thought the training had been adapted  
successfully for an online context and handled 
well, still encouraging lots of interaction and  
questions. The pre-reading was helpful and  
ensured that I had something to contribute to  
the session. It was useful to hear the  
experiences and thoughts of people in different 
professions and roles and what the learning 
meant in the context of their role’ 
 
‘Really good session, the case studies in  
advance were valuable for learning and great  
to reflect on them in the session and hear the 
views of others’ 
 
The NTSCB Annual Training Report 2019/20 is 
available on the website. 

Training and learning opportunities 

Child Protection Multi-agency  
Child Protection Introduction  
Child Protection Refresher  
Child Sexual Abuse  
Childhood Neglect  
Designated Safeguarding Lead  
Early Help Assessment  
Adolescent to Parent Violence and Abuse 
(APVA)   
Parental Drug and Alcohol Misuse Impact 
on Parenting  
Parental Mental Health Impact on  
Parenting  
Safeguarding Disabled Children  
NTSCB Annual Conference  
Impact of Domestic Abuse  
Fabricated and Induced Illness (FII)  
Working with parents of CSE victims  
County Lines 
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There is a strong commitment from all partners  
to hear what children and young people across 
North Tyneside are saying, to learn and make 
sure their views influence service delivery and 
practice as a result. We also recognise, as we 
consolidate our first year of learning, that it is an 
area of focus moving forward. 
 
Currently, our work around neglect includes a 
focus group of young people who will be able to 
explore their understanding of neglect and share 
their views about what they think are the  
important issues for us to consider in our revised 
strategy. 
 
One of the young people involved in a recent 
Serious Case Review (SCR) wanted to be involved 
in telling her story, to help practitioners  
understand her views of agency involvement  
from a young persons perspective. Anne has 
agreed to take part in a multi-agency event to 
share her experiences of service provision.  
She has spoken to a group of newly qualified  
social workers who all found the session really 
worthwhile and were able to reflect on the impact 
on their individual practice – ‘I learnt such a lot 
that I can apply to practice, its really made me 
think about the importance of understanding the 
child’s experience … a really worthwhile session’. 
 
Work has been undertaken with GPs to raise 
awareness of the importance of understanding 
the child’s lived experience. 
  

On a wider level, Youth Councillors are aged 11  
to 19 years old and they are ably supported by  
the Councils Participation and Engagement Team 
in a number of themed working groups and  
various service consultation processes.  
Achievements include: 
 
•    The Equality & Diversity group organised an 
    event for over 100 students from a variety of 
    schools.  Show Racism the Red Card and North 
    Tyneside Women’s Voices helped support the 
    day, and young people were engaged in a 
    number of activities exploring, feminism and 
    racism.  
 
•    The Anti bullying group updated the Your  
    Present Your Future website with blogs and a 
    new competition for students in schools  
    #YPYF 
 
•    In line with her pledge to strengthen support  
    in schools for mental health issues, and as a 
    response to the pandemic, the Young Mayor  
    has developed a wristband which shows the 
    message I’m an ‘NT Quaran-teen’ and  
    ‘I survived Lockdown’. These have been 
    handed out to pupils in years 7 to 13 with an 
    accompanying Z card which contains  
    information for maintaining their own  good 
    mental health and looking out for others who 
    need support. 

Our Youth Forum is open to children and young 
people (11-25) with Special Educational Needs and 
Disabilities (SEND).  The group discuss 
issues that affect their lives and work with  
professionals from health, education, and social 
care to give their views on services they receive 
and promote a youth voice for others.  
Achievements include: 
 
•    Reviewing the Local Offer – working with the 
    Council’s Communication Team to create an 
    advert for children and young people to raise 
    awareness of the Local Offer. Also, the young 
    people invited decision makers to an event to 
    demonstrate some difficulties they experience 
    in navigating the web pages.  
 
•    Worked with Health Partners to give their 
    views and ideas to promote Annual Health 
    Checks for those age 14+ with a learning  
    disability. 
 
 

•    Young people invited KIDS (representatives  
    for the Council for Disabled Children and  
    DofE) to work with them to increase their  
    understanding of participation. Over three 
    days young people explored the barriers 
    young people with SEND experience and  
    ways to overcome them.  Young people 
    planned and delivered an event to raise 
    awareness of these barriers to decision 
    makers in North Tyneside.  

Listening to Children and Young People 
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The Case Review Group is chaired by the  
Designated Nurse, North Tyneside CCG and is  
responsible for:  
 
•    Considering cases to establish whether the 
    criteria for Local Child Safeguarding Practice 
    Reviews is met  
•    Commissioning of Local Child Safeguarding 
    Practice Reviews and overseeing the process 
    and quality assurance  
•    Maintaining an overview of all out of area case 
    reviews where North Tyneside partners have 
    been asked to provide information  
•    Undertake learning reviews on cases that do 
    not meet the criteria for a Local Child  
    Safeguarding Practice Reviews  
•    Consider learning from local and national  
    reviews and the Child Death Overview Panel  
•    Ensure learning from all case reviews is widely 
    disseminated and embedded within practice, 
    systems policy, procedures and training  
•    Contribute to other reviews as required e.g. 
    safeguarding adults’ reviews, domestic  
    homicide reviews. 

Case Review Group
Harry’s death is a stark reminder about the  
importance of keeping work child centered  
– SCR Author 
 
Harry sadly took his own life age when he was 14. 
He had moved to the UK from Hungary with his 
mother and younger brother. Both Harry and his 
brother were aware that their mother suffered 
from poor mental health and did their best to care 
for her when she was stressed and struggling  
financially to provide for her family.  
 
The review terms of reference covered the period 
from 2016-2018.  The Signs of Safety processes 
continue to be embedded. 
 
What did we learn? 
 
•    The schools working with Harry and his 
    brother supported both children and voiced 
    their worries   
•    Significant practical support was provided to 
    the family  
•    Professionals raised their worries on multiple 
    occasions 
•    Harry’s mother made rejecting, negative and 
    abusive comments about Harry to  
    professionals and yet the impact upon Harry 
    was never directly explored with him  
•    Despite practitioners being aware of Harry’s 
    role within the family as a carer for his mother 
    from December 2016, it was not until May 2018 
    that he was identified as a Young Carer 
•    Although the family’s financial situation was 
    known to be a significant stressor to Harry’s 
    mother, and she had no recourse to public 
    funds, no consideration was given by the Local 
    Authority to the provision of financial support  
•    The MASH process was not well understood 
    by referring agencies and in particular how to 
    escalate their concerns about decisions of the 
    MASH not to progress to Social Work  
    Assessment 
 

Learning from Practice – SCR Harry

Progress report  
 
•    Serious Case Reviews have been  
    replaced with Local Child Safeguarding 
    Practice Reviews  
 
•    The Case Review Group published its 
    Serious Incident Notifications and Child 
    Safeguarding Practice Review Rapid  
    Review Process in June 2019  
 
•    During 2019/2020 the partnership  
    published two Serious Case Reviews, 
    (SCR’s) commissioned under the old 
    LSCB arrangements and a third SCR 
    was completed in September 2020 and 
    will be published when an associated 
    criminal trial is concluded.  
 
•    Three Rapid Review meetings were held 
    in 2020 in response to the submission 
    of Serious Incident Notifications by the 
    Local Authority.

What has been done 
•    Revised the escalation process to assist 
    practitioners to escalate their  
    disagreement when they remain worried 
    about a child. An evaluation of the  
    impact of this process is planned for late 
    2020. 
•    The MASH will always consider the 
    safety of children subject to three  
    Contacts within a 6-month period   
•    Signs of Safety continues to be  
    implemented including a range of direct 
    work tools to involve children in mapping 
    their lived experience 
•    Awareness raising sessions to improve 
    the identification of and response to the 
    needs of Young Carers. A Young Carers 
    Link Worker works with Children’s  
    Services and schools - 100% of schools  
    in the borough have identified a young 
    carers lead which is a great  
    achievement 
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‘My voice wasn’t heard… It’s frustrating when 
you’re a child and no one listens!’ Anne  
 
Following a disclosure of sexual abuse Claire was 
appropriately safeguarded.  Significant concerns 
then emerged about the emotional harm, neglect 
and threats of physical abuse that Claire and 
Anne had experienced within the family setting. 
Both girls had been involved with a number of 
agencies and joint working processes over  
several years and had told practitioners that they 
felt unsafe at home. 
 
The review was published in November 2019 and 
the terms of reference considered the period up 
to 2017 following Claire’s disclosure. 
 
What did we learn? 
 
•    Professionals working with Claire and Anne 
    made a number of appropriate safeguarding 
    referrals to Children’s Social Care  
•    Anne reflects that she now has a ‘brilliant’ 
    worker 
•    The “voice of each child” was not heard, in 
    part because the view remained that  
    supporting the parents was the priority.  
    Practitioners did not recognise emotional 
    abuse or behaviours indicating trauma 
•    Practitioners’ thinking became fixed and lacked 
    professional curiosity, healthy skepticism and 
    respectful uncertainty  
•    Claire and Anne got the vibe (Anne’s words) 
    that they would not be listened to and the  
    failure to create a safe space delayed  
    disclosure that the abuse of their father was 
    also sexual  

Learning from Practice – SCR Claire and Anne
Working Together (2018) stipulates that the  
safeguarding partners should agree the level of 
funding secured from each partner, which should 
be equitable and proportionate to support the 
local arrangements. The funding should be  
sufficient to cover all elements of the safeguarding 
arrangements, including the cost of local child 
safeguarding practice reviews.  
 
Funding for 2019/2020 continued in accordance 
with previous arrangements under the Local  
Safeguarding Children Board as part of a  
transitional agreement, however the statutory 
partners are considering options from 2021 and 
beyond. The partners acknowledge that in  
addition to financial contributions, there is a  
significant amount of ‘in kind’ contributions that 
partners provide through attending and chairing 
meetings, involvement in task and finish groups, 
other pieces of priority work and the delivery of 
training. (see Appendix 1 for 2019/20 budget  
report) 
 
 
 
 

 
 
It is acknowledged that the pace of embedding 
the new arrangements has been affected by the 
COVID-19 pandemic and subsequent lockdown 
and social distancing measures from March 2020. 
The Safeguarding Partners have strived to  
maintain business continuity and risk management. 
This has been achieved through adopting other 
ways in which to deliver and manage its business, 
particularly through the use of virtual online  
meetings and discussions including more  
frequent meetings between key partners during 
the height of lockdown. We will continue to 
change and adapt as required. In relation to  
moving forward and learning from the first 12 
months of the new arrangements we will; 
 
•    Review the current Standing Group structure 
    with a view to merging the two groups to join 
    the learning and practice themes 
•    Review and add to our scrutiny arrangements 
    including consideration of a Peer Review to 
    look at the effectiveness of our safeguarding 
    arrangements, including governance,  
    accountability and leadership. The outcome  
    of this will help us to shape how we move  
    forward in 2021 and beyond.  
•    Further strengthen how we engage children 
    and young people in the work of the  
    partnership as a priority area for us to think 
    about during 2020/21; building upon the  
    already positive relationships we have with a 
    number of children and young people groups 
    and networks 
•    Cross partnership work with other partnerships 
    in North Tyneside will continue during 
    2020/2021 to continue to strengthen  
    collaboration on cross cutting issues and  
    partnership working, including work with 
    regional partners. 
 

Budget Looking Forward  
2020/21

What has been done 
•    Revised the escalation process to assist 
    practitioners to escalate their  
    disagreement when they remain worried 
    about a child. An evaluation of the  
    impact of this process is planned for late 
    2020. 
•    The MASH have introduced a  
    Professionals Helpline to enable  
    practitioners to seek advice when they 
    are worried about a child.    
•    Anne actively engaged with the Serious 
    Case Review and wants her story to be 
    known to prevent it happening again. 
    She has agreed to take part in a  
    practitioner event and speak about her 
    experience of multi-agency working.  
    Anne has already spoken to a group of 
    newly qualified workers who felt the 
    session was illuminating and worthwhile.
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•    Parent dominated meetings, competing for  
    attention and shifting responsibility –  
    practitioners should have exercised authority  
•    Referring agencies were not signposted by 
    Early Help and Social Care on how to  
    challenge decisions made if their worries  
    remained  
 
 



Report of the Independent Advisor
I have previously served as the Independent 
Chair of North Tyneside LSCB, and as a result of 
the changes required by legislation, agreed to 
serve as the Independent Advisor to the new 
Partnership. This reflected the process the LSCB 
and the Statutory Partners went through to  
determine on the basis of past learning, what 
would be the best approach to embracing change 
so as to support the strengths of partnership 
working to protect children and promote their 
welfare in North Tyneside.  
 
This report therefore draws on and is undertaken 
from the element of the role that is intended to 
provide independent scrutiny (as set out in the 
Statutory Guidance - see Appendix 3. 
 
In doing so it is helpful to take stock of what the 
Statutory Partners intended when setting up the 
new arrangements as detailed in the published 
plan and therefore to provide an objective view  
of progress as a “critical friend“ to promote  
reflection for continuous improvement.  
 
Scrutiny has been undertaken from the  
perspectives of:  
 
1.   The basis and intended outcomes looked for 
    from the new arrangements, to gain a sense  
    of progress and impact. 
 
2.  A view of how effectively the arrangements  
    are working for children and families as well as 
    practitioners in the context of a deliberate and 
    differentiated focus on practice and how any 
    learning that results from this is informing  
    continuous improvement. 

3.  A view of how effectively statutory  
    safeguarding partners are providing strong
    leadership to ensure that the multi-agency  
    arrangements to safeguard and promote the 
    welfare of children.  This includes  
    arrangements to identify and review serious 
    child safeguarding cases.  
 
The new arrangements nationally are at an early 
stage of development, and no longer draw on a 
level of standardisation or the outcomes of Ofsted 
inspections. (Joint Targeted Area Inspections will 
continue to include MASA in their scope).  
This means it is harder to fully assess progress 
and impact as new comparators and benchmarks 
are yet to be developed. Accordingly, the  
published plan provides the main benchmark. 
 

1.      What changed and what this was looking to 
        achieve? 
1.1    The published plan reflected a desire to  
       build on previous learning, achieve a level of  
       continuity and take advantages of the 
       greater flexibility represented by the new 
       legislation and revised statutory guidance. 
       Where possible it drew on the experiences 
       from the Early Adopter programme and ideas 
       from partners identified during workshop 
       sessions. In general terms there is an 
        intention to look for new ways of connecting 
       the leadership that partners provide with a 
       focus on practice to ensure that scrutiny  
       results in learning, that in turn strengthens 
       joint working to protect children and promote 
       their welfare. 
1.2   North Tyneside probably falls within a smaller 
       vanguard of new arrangements, as in many 
       places the LSCB, or a form of it, was retained, 
       including the retention of an independent 
       chair. This means that from the outset the 
       leadership provided by the three statutory 
       partners was important.  
1.3   The new arrangements nationally are  
       currently subject to a review by Sir Alan 
       Wood (which it’s understood that he will  
       report early in 2021). This generally supports 
       a view that any understanding of the impact 
       of the changes will take some time to work 
       through. Therefore, in terms of assessing 
       progress locally it is important to reflect on 
       the incremental nature of change as well as 
       pace.  
1.4   It is probably important to recognise that the 
       change was significant in that it put to one 
       side the requirement for a statutory  
       partnership board and an independent chair. 
       It also lessened the extent such  
       arrangements would be measured though 
       inspection and encouraged innovation.  
       It also sought to share leadership and  

       responsibility across the three statutory 
       agencies.  
1.5   In North Tyneside, as in many other places, 
       notwithstanding the need to no longer have 
       a partnership board, it was felt to be  
       important to retain a form of multi-agency 
       partnership. This was felt to be a recognised 
       and effective way of bringing people who are 
       system leaders together. The intention was 
       not to replicate either the former LSCB or the 
       Children and Young Peoples Leaning  
       Executive, but to forge a new partnership 
       that focused on current whole system  
       priorities for children, young people and their 
       families. The presumption was that ensuring 
       children are safe and protected is an intrinsic 
       element of all strategic effort and  
       collaboration. So whilst the new partnership 
       was not responsible for the Multi Agency 
       Safeguarding Arrangements (MASA) in the 
       same way the LSCB was, it was felt that there 
       was an opportunity to integrate shared  
       principles about holding each other to  
       account. With a view to being assured on the 
       basis of scrutiny, that all partners are able to 
       demonstrate the part they are playing in 
       terms of improved outcomes for children, 
       young people and their families. Given that 
       strategic priorities usually reflect efforts to 
       improve ways in which needs are met and 
       address underlying causative factors. The 
       hope was that this approach would provide 
       opportunities to close any gaps and promote 
       a more integrated agenda around what 
       works well as measured by service, outcome 
       and safeguarding outcomes. The coupling of 
       efforts to change the circumstances that can 
       give rise to vulnerability, neglect, abuse and 
       exploitation, alongside a focus on joint  
       working practice in terms of safeguarding is 
       therefore a central characteristic of the new 
       partnership approach.  
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2.    What has been achieved and what impact 
        has this had?  
2.1    The statutory partners have convened a 
       quarterly meeting arrangement and  
       established a schedule for the new  
       partnership, including terms of reference and 
       membership, this is chaired on an annual  
       rotating basis by each statutory partner.  
2.2  There has been a revision of the work plan 
       and priorities for the partnership which has 
       also overseen an updating of the Children 
       and Young People’s Plan.  
2.3  As a result of Covid-19 the formal Partnership 
       Board has only met twice so has yet to 
       achieve a regular cycle and therefore test 
       out and establish how it will function. 
2.4  In terms of the MASA the three multi-agency 
       groups have been established and terms of 
       reference for each group set and agreed.  
2.5  The current programme for multi-agency 
       training has been maintained and developed 
       to respond to Covid-19 conditions, and the 
       Executive are in receipt of a strategic  
       options paper for future arrangements.  
       It should be noted that delivery of the  
       programme has been virtual since the start  
       of the pandemic. 
2.6  The outstanding Serious Case Reviews have 
       been completed under the transitional  
       arrangements and the approach for Rapid 
       Reviews and Child Safeguarding Practice  
       Reviews have been considered and  
       commissioned where needed or an  
       alternative form of learning exercise has 
       been agreed.  
2.7   The website has been transitioned and  
       maintained to provide a resource and profile 
       for the MASA.  
2.8  The two standing groups focusing on  
       Practice and Learning (which reflect both the 
       former required core frameworks and the  
       intention to implement a version of the 
       models used by a number of the Early 
       Adopters) have resumed after a short  
       suspension (as a result of Covid ) and are 

       now moving into established work plans and 
       developing new ways of working.  
2.9  The role of Independent Advisor has been 
       reviewed and as a result some learning has 
       been acted on, especially in terms of  
       delineating between the enabling and the 
       scrutineer elements of the role.  
2.10 There has been an active contribution to the 
       regional developments, and where possible 
       these have been adopted locally. 
2.11  The 6-step framework for independent  
       scrutiny of arrangements has been endorsed 
       by The Association of Safeguarding Partners 
       (TASP) and developed by the University of 
       Bedfordshire. Unfortunately, it has not been 
       possible at this stage to use this framework 
       at the level intended but the domains have 
       guided the next section of the report. 
       https://uobrep.openrepository.com/bitstream/ 
       handle/10547/623589/six-steps-independent-
        scrutiny-final.pdf?sequence=2&isAllowed=y   

1.6   The Annual Report describes the details of 
       the MASA for North Tyneside and provides a 
       series of measures of progress. Underlying 
       the structural configuration, which in part  
       reflected the need for continuity whilst 
       addressing transition, also sought to express 
       and give form to past learning and the  
       revised statutory guidance. Whilst there  
       remained a need to understand joint working 
       arrangements and how partners were  
       performing, there was also a need to see this 
       more from a perspective of practice and 
       learning. This is requiring some key shifts in 
       ways of collaborating within the MASA, a 
       need to continue to model and define  
       expectations and to consider what further  
       investment there may need to be in  
       establishing the new approach.  
1.7    Understanding the impact and effectiveness 
       of joint working practice and how this is  
       supported by coherent oversight by partners 
       on a multi-agency basis was previously  
       reliant on a specified role for an independent 
       chair and LSCB. In the new arrangements 
       there is a requirement for independent  
       scrutiny, specifically of the report produced 
       by partners and nonspecifically in terms of 
       the wider approach to and understanding of 
       scrutiny as a part of the approach to  
       promoting positive outcomes for children. 
       The role of Independent Advisor was  
       intended to be transitional and there is some 
       emerging evidence nationally and locally that 
       such roles need to be more focused on  
       scrutiny, where they do not retain a chairing 
       function at a partnership level. 
1.8.  The other intended shift was around  
       continuing to build on efforts to hear the 
       voice of children and young people and 
       what’s important to them. It was also 
       intended that there would be a move to  
       developing a focus on what can be termed 
       “lived experience”. That is understanding the 
       impact of experience of abuse and neglect 
       children and young people have through 

       their own testimonies and perspectives.  
       This would complement and builds on  
       current approaches that seek to ensure that 
       practice is child centered but adds an  
       additional dimension in terms of engagement 
       and scrutiny. 
1.9   Under the previous arrangements North 
       Tyneside relied on a resource model that 
       was leaner than many other LSCB’s, and 
       these were rated as good. This brought with 
       it a level of managed risk. This risk remains 
       an important consideration for statutory 
       partners. The resource base has not 
       changed for the new arrangements in part 
       because it was difficult to determine what 
       would be needed as these developed.  
1.10  Concurrent with local development was the 
       development of a regional arrangement 
       across the Northumbria Police footprint 
       which sought to explore whether there were 
       different ways of meeting requirements 
       across local authority boundaries. To an  
       extent the local plan reflected the hope that 
       this would develop and allow some of the 
       more innovative elements of the plan to be 
       trialed. Therefore the development of a  
       regional approach remains an important  
       factor to take into account. 
1.11   It is important to note that the Covid-19  
       pandemic has impacted on all concerned, 
       and in particular in the context of the pace of 
       intended developments, this has had some 
       effect in terms of pace and understandably  
       focus.  
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       need to consider, reflecting national  
       developments the importance of ensuring 
       appropriate management support for  
       arrangements to reflect the complexity and 
       the developmental agenda. It may be that 
       the current structure of two plus one multi-
       agency groups is not the optimum one.  
       However, it is more likely that this judgment 
       will be better informed once there have been 
       further developments nationally, regionally 
       and locally. In terms of what level of activity is 
       necessary to ensure that the statutory 
       partners can evidence the expectations of 
       the statutory guidance. The scope for  
       flexibility and a move away from any reliance 
       on process to assurance that is led by a  
       focus on practice and learning is to be  
       welcomed, however safeguarding and joint 
       working remains a complex, sensitive and 
       fragile undertaking.  
3.7   Although progress and therefore the extent 
       to which there is a sufficient evidence base 
       to consolidate learning was constrained by 
       Covid and other factors. There has been 
       progress and emerging signs of adaptation 
       and development of new approaches  
       including the governance of the  
       arrangements. However there continues to 
       be a need for further learning around some 
       of the underlying concepts such as scrutiny, 
       the role of independence and tripartite  
       leadership. In respect of “independent  
       scrutiny” as a concept and as a role, local 
       learning mirrors development and learning 
       elsewhere. This suggests that continued 
       focus on these areas will be important.   
       A form of and approach to “triangulation” 
       based on scrutiny of evidence that feeds into 
       accountability from a “critical friend”  
       perspective is an emerging model across a 
       number of arrangements regionally and  
       nationally.   

3.8  There is good evidence to support a view 
       that integration of learning from case reviews 
       into future training, policy and practice  
       remains a strength with a number of partner 
       agencies being able to demonstrate this.  
       A recent development has been to engage 
       the multi-agency groups in the active scrutiny 
       and testing of the commitments made in  
       review action plans. This is resulting in  
       evidenced assurance and highlighting any 
       shortfalls which can be explored. There is 
       however a need to consider whether the  
       integration of such learning in the wider  
       safeguarding community is being embedded. 
       This is one area where the former LSCB was 
       able to reach into more effectively. This  
       highlights the potential benefit of firming up 
       the MASA arrangements and any role that 
       the wider partnership can play in promoting 
       and acting on learning, at a level over and 
       above improvements individual agencies 
       make.  
3.9  The adoption of a thematic approach  
       alongside the need to maintain some core 
       capacity to look at practice and underlying 
       trends has provided a welcome opportunity 
       to approach things differently. A thematic  
       approach appears to have encouraged  
       transition to new forms of communication, 
       such as webinars, and the formation of time 
       limited multi-agency task groups. However, 
       this has also illustrated the underlying issue 
       of core resourcing. The thematic approach is 
       still at an early stage but shows promise. It is 
       more likely to benefit from a greater degree 
       of clarity in terms of expectations and  
       therefore ultimately how this sort of  
       approach can be evaluated in terms of  
       impact and value, once there is more  
       learning from the current steps being taken. 
       It may be that over time this approach can 
       meet some of the expectations set in  

3.    Conclusions   
3.1   From the perspective of independent  
       scrutiny the evidence suggests that in terms 
       of the main elements of the plan and the 
       requirements for MASA, most of the baseline 
       objectives and steps have been taken.  
       However, as a result of Covid-19 and in part 
       the nature of the statutory guidance, there is 
       now a need to focus in some detail on next 
       steps.   
3.2  The new MASA arrangements have yet to 
       identify and be measured against clear  
       expectations in terms of an overall view of 
       the sufficiency of joint working arrangements 
       in North Tyneside and nationally. It is  
       understood that published reports will be 
       subject to national scrutiny which may in turn 
       contribute to a sense of how overall  
       effectiveness can be measured.  
3.3  This is not to conclude that there is any 
       cause for concern locally, but rather to reflect 
       and emphasise the importance of  
       incremental development and the need to 
       define the future or intended state. It will be 
       important for the statutory partners  
       leadership arrangements. To continue to 
       shape an agenda that reflects the ambition to 
       have a strong and robust partnership  
       focused on driving forward priorities that will 
       increase opportunities for children, young 
       people and their families, whilst also  
       ensuring that safety and safeguarding are at 
       the heart of joint working from strategy to 
       practice.  
3.4  The Covid-19 pandemic has in many ways 
       demonstrated the strength of partnership 
       and joint working arrangements, with 
       partners coming together to share  
       information and form a common view of risk 
       and challenge. There was also an  
       acknowledgement that potential learning 
       could be captured and considered in terms 

       of the new arrangements, and there remains 
       the potential to progress this. This suggests 
       the importance of looking at different ways to 
       establish arrangements that provide an  
       objective view of joint working practice to 
       protect children and promote their welfare.  
3.5  Covid-19 resulted in the need to pause  
       aspects of the arrangements and therefore in 
       terms of being able to assess the full impact 
       of the standing groups and how their output 
       has been used by the statutory partners is  
       limited. These groups are now starting to 
       focus and refocus in terms of approaches 
       and methodologies, on the revised priorities 
       and Children and Young People’s Plan. This 
       provides some opportunities and challenges 
       which will benefit from further consideration 
       going forward. 
3.6  The previous arrangements required the  
       establishment of two core frameworks  
       (Performance Management/Quality  
       Assurance and  Learning and Development) 
       which represented the ways in which it was 
       possible to monitor, review, challenge and 
       therefore be assured that joint working  
       practice and therefore the overall partnership 
       was effective. There is now no requirement 
       to continue with these frameworks, but 
       neither is there a fully tested and tried  
       alternative approach. It is therefore important 
       for partners to reflect carefully on how the 
       new approach is developed in North  
       Tyneside. The partnership must ensure there 
       is sufficient capacity to achieve reach and 
       determine quality in terms of promoting  
       standards of practice and ways of working.  
       In this respect the need to continue to  
       address the core resource and investment, 
       alongside the configuration of the multi-
       agency groups, that guide and support the 
       delivery of outcomes, needs to be  
       approached with care. There may also be a 
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       responses can take this into account there 
       has been and remains a wider question and 
       opportunity to establish whether there  
       remains potential to raise awareness and 
       promote engagement on the basis of  
       reducing risks to and threats that children 
       can face. 
3.13 The plan in its present form does not set  
       specific objectives for how the new  
       partnership and the MASA, will work towards 
       a more integrated approach across a whole 
       life course and the other strategic  
       partnerships. Elsewhere regionally and  
       nationally there are examples of approaches 
       to integration, with for example shared  
       arrangements between adults and children 
       safeguarding. As the local arrangements  
       develop it is likely that the statutory partners 
       will want to re visit this aspect of integration.  
3.14 There is evidence that the partners and  
       arrangements are seeking to be responsive 
       to emerging learning and issues. There has 
       been an acknowledgement in part due to the 
       strength of collaboration across schools and 
       between schools and the statutory partners, 
       that the COVID-19 pandemic may provide 
       learning in terms of how vulnerability and  
       visibility of some children and families can be 
       understood and responded to in the future. 
       To this end an independent scrutiny pilot is 
       looking to explore this with a view to  
       providing the statutory partners with a view 
       of emerging learning and opportunities.  
3.15 The present plan acknowledges the  
       opportunity presented by the regional efforts 
       to explore whether the new MASA  
       requirements or elements of these can be 
       approached from a regional perspective. 
       There have been some significant but limited 
       shifts in this respect, for example the  
       regionally agreed performance dataset and 
       commitments in principle to look at shared 

       approaches to learning and development.  
       It remains to be seen to what extent the 12 
       statutory partners across the region can  
       add further form and impetus to such  
       developments. In terms of the local  
       arrangements there is a risk that a reliance 
       on regional developments potentially may 
       compromise local effectiveness. There is 
       some evidence, on the presumption that a 
       capacity to have an overview on the basis of 
       the analysis of performance information is 
       important, has not progressed as was hoped. 
       In part this relates to and reflects the  
       challenge of maintaining a local and a  
       regional approach. It therefore seems  
       sensible that there is a clear grip on the  
       interface between local and regional  
       developments to avoid any risk that  
       significant gaps emerge.  
 
 
 

       statutory guidance, and if so, it will then be 
       possible to assess whether and to what  
       extent other activity is necessary or needs to 
       be amended. Presently in terms of transition 
       the arrangements are seeking to maintain  
       elements of the traditional approach with a 
       move to a more thematic one, and this  
       represents a potential pressure point in 
       terms of resources and capacity. 
3.10 The previous arrangements consistently fell 
       short of the ambition to more directly involve 
       children and young people in how the  
       safeguarding agenda was set and ways in 
       which it could be evidenced they were  
       involved in forming views about the  
       standards and quality of joint working  
       practice. On the basis of learning to date, 
       there has been some limited progress in  
       developing an approach based on “lived  
       experience” and in terms of the wider  
       partnership the arrangements for ensuring 
       the views of children and young people  
       generally are taken into account in forming 
       priorities and assessing impact. This is not to 
       say that agencies do not do this in terms of 
       their day to day practice, but rather it is to 
       point out the ongoing opportunity to achieve 
       further progress at the strategic level in 
       terms of coordination and focus. At the level 
       of analysis of practice and promotion of  
       learning there is a promising range of  
       evidence and examples which should  
       encourage the development of a more  
       focused approach and development. It may 
       be sensible to consider how the wider  
       partnership can work more closely with the 
       formalised participation arrangements, while 
       the MASA is resourced to further develop an 
       approach to “lived experience” 
3.11  The new arrangements correctly focus on 
       the core arrangements to protect children 
       across the statutory and early help thresholds. 

       They also demonstrate the importance of 
       continuing to address the policy and multi-
       agency strategy context in terms of for 
       example, how neglect is understood and  
       responded to, the impact of expectations 
       placed on agencies in terms of contextual 
       safeguarding, a continued need to ensure 
       that domestic abuse is seen and addressed 
       as a family concern. There continues to be a 
       multi-agency focus on how systems work 
       and approaches that unify and articulate  
       particular ways of achieving outcomes. The 
       continued investment in Signs of Safety, 
       more effective escalation of concerns, the 
       development of MASH and the recognition 
       that schools and other education providers 
       are central, provides and underpins a firm 
       foundation. This is an emerging strength of 
       the tripartite leadership and offers the  
       potential for further alignment with the MASA 
       sub and infrastructure. 
3.12  Traditionally there was a requirement to also 
       address and support the other places and 
       agencies who have contact and involvement 
       with children and young people. In terms of 
       how they feel a part of and are able to  
       contribute to joint working arrangements, as 
       well as the duty to be able to demonstrate 
       how they are meeting joint working  
       expectations. In this respect it is important to 
       note the intention to explore the use of a 
       form of Section 11 self-assessment to engage 
       those who have contact with children in the 
       voluntary and community sector. It is likely 
       that the statutory partners will want to  
       consider whether the wider partnership and 
       the MASA arrangements would want to  
       consider a further investment in supporting 
       and being assured that there was a proactive 
       safeguarding response across all places in 
       the borough where adults have contact with 
       children. Whilst some initiatives and system 
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4.    Recommendations 
4.1   Taking into account the impact of COVID 19, 
       the statutory partners should consider a 
       further report of progress in six months’ time 
       and that this should utilise the Six Steps 
       Framework as a basis for scrutiny.  This 
       would allow the new arrangements more 
       time to develop and reflect the outcomes of 
       the further recommendations outlined below 
       and key areas of learning highlighted in the 
       previous section.  
4.2  That there should be further consideration of 
       the emerging evidence and learning about 
       the potential of an Independent Scrutineer 
       role as a part of a wider approach to scrutiny.  
4.3  Some sound first steps have been taken. 
       Statutory partners may wish to review and  
       refine expectations and objectives within the 
       current plan to reflect this report and the  
       independent scrutiny exercise taking into  
       account the emerging learning from the  
       current Sir Alan Wood review and Cross  
       Government Improvement Board, and any  
       resulting changes to statutory guidance.  
       This may form a part of 4.1 above but may 
       also want to consider the importance of the 
       leadership role in order to maintain pace and 
       direction.  
4.4  There should be further consideration of how 
       best to develop the wider partnership in 
       order that there is a clear purpose, operating 
       model and agenda which capitalises on the 
       original intention to maintain the strengths of 
       partnership within the context of a new  
       approach.  

4.5  That statutory partners should note that,  
       considering transitional and unforeseen  
       developments that the evidence suggests 
       that some significant initial steps have been 
       taken across the range of the published plan. 
       This means that at this point the new  
       arrangements are progressing within the 
       stated parameters and objectives of the  
       published plan and that this therefore  
       reflects how the statutory requirements are 
       being met. However it is recommended that 
       careful consideration is given to establishing 
       the basis for next steps, which are likely to 
       require clear leadership and support if  
       progress is to be maintained in embedding 
       change that reflects the strengths identified 
       in the report and addresses weaknesses and 
       risk. In this respect the identified priorities 
       within the report may not fully reflect the  
       aspirations contained in the published plan 
       or the need to take into account and  
       therefore have a sufficiently long-term  
       approach that balances pace with potential.  
 
Richard Burrows MBA BA DipSW  
Independent Advisor. 

Appendix 1. Budget
Working Together (2018) stipulates that the  
safeguarding partners should agree the level of 
funding secured from each partner, which should 
be equitable and proportionate to support the 
local arrangements.  
 
The funding should be sufficient to cover all  
elements of the safeguarding arrangements,  
including the cost of local child safeguarding 
practice reviews.  
 
Funding for 2019/2020 continued in accordance 
with previous arrangements under the Local  
Safeguarding Children Board as part of a  
transitional agreement, however, is subject to 
consideration as part of the Peer Review process 
which will inform arrangements going forward in 
2020 and beyond.  
 
The NTSCP acknowledges, in addition to financial 
contributions, there is a significant amount of ‘in 
kind’ contributions that partners provide through 
the support they give to the work of the standing 
groups and the Case Review Group and leading 
on task and finish groups, other pieces of priority 
work and the delivery of training.  

North Tyneside Council  

North Tyneside CCG  

Northumbria Police 

CAFCASS 

NPS  

CRC 

Under spend from 2018/19 

Total 

£87,178 

£31,823 

£5,000 

£550 

£863 

£300 

£6,695 

£132,409 

INCOME 
Financial contributions to 
NTSCB in 2019/20  

 
£

Staffing – Business Manager 
/Administrator   
NTSCB Independent Chair 
(April – Sept 2019)  
NTSCP Independent Advisor 
(Oct 2019 – Mar 2020)  
Trix Regional Procedures  
Website inc licence, hosting 
and new site  
SCR Claire/Anne  
SCR Harry(inc translation 
costs)  
CDOP Co-ordinator  
(contribution)  
Venues/refreshments   
Section 11 School's Audit  
Total expenduiture 

£60,305 
  

£14,672 
  

£6,751 
  

£2,150  
£2,620 

  
£15,630  
£8,278 

  
£11,297 

  
£752  

£4,588  
£127,043 

EXPENDITURE 
2019/20  

 
£
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Appendix 2.  
Membership C&YP Partnership Board 

Appendix 3
The Independent scrutiny function from Working 
Together 2018 (DFE) 
 
31.   The role of independent scrutiny is to  
       provide assurance in judging the  
       effectiveness of multi-agency arrangements 
       to safeguard and promote the welfare of all 
       children in a local area, including  
       arrangements to identify and review serious 
       child safeguarding cases. This independent 
       scrutiny will be part of a wider system which 
       includes the independent inspectorates’ 
       single assessment of the individual  
       safeguarding partners and the Joint Targeted 
       Area Inspections. 
32.  Whilst the decision on how best to  
       implement a robust system of independent 
       scrutiny is to be made locally, safeguarding 
       partners should ensure that the scrutiny is 
       objective, acts as a constructive critical friend 
       and promotes reflection to drive continuous 
       improvement. 

33.  The independent scrutineer should consider 
       how effectively the arrangements are  
       working for children and families as well as 
       for practitioners, and how well the  
       safeguarding partners are providing strong 
       leadership and agree with the safeguarding 
       partners how this will be reported. 
34.  The published arrangements should set out 
       the plans for independent scrutiny; how the 
       arrangements will be reviewed; and how any 
       recommendations will be taken forward.  
       This might include, for example, the process 
       and timescales for ongoing review of the  
       arrangements. 
35.  Safeguarding partners should also agree  
       arrangements for independent scrutiny of  
       the report they must publish at least once a 
       year.  

Agency 
 
North Tyneside Council  
 
 
 
 
 
 
 
 
 
 
Northumbria Police 
 
North Tyneside Clinical Commissioning Group  
 
 
 
 
 
Northumbria NHS Foundation Trust  
 
 
 
 
Northumbria Community Rehabilitation  
Company  
 
National Probation Service, North of Tyne  
 
Churchill Community College 
 
Riverside Primary School  
 
Tyne Coast College 
 
NSPCC 
 
Voluntary and Community Sector,  
Carers Centre  
 
Cumbria Northumberland Tyne and Wear  
Mental Health Trust 
 
Independent  

Title 
 
Director of Children’s and Adult Services 
(Chair) 
Assistant Director of Childrens Services 
Director of Education  
Senior Manager SEND 
Director of Public Health  
Cabinet Member for Children, Young People 
and Learning   
Youth Justice Service Manager 
Strategic Commissioning Manager 
 
Detective Chief Superintendent - Safeguarding 
 
Executive Director Nursing: Chief Operating 
Officer  
Designated Nurse Safeguarding Children 
Deputy Director of Commissioning &  
Performance  
 
Executive Director of Nursing, Midwifery and 
Allied Healthcare Professionals 
Designated Doctor Child Protection  
Head of Safeguarding Children and Adults 
 
Deputy Director (North of Tyne) 
 
  
Head of North of Tyne Cluster  
 
Head Teacher 
 
Head Teacher  
 
Assistant Principal 
 
Service Manager 
 
Chief Executive 
 
 
Group Nurse Director 
 
 
Independent Adviser 
Lay Member 
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NTSCP c/o North Tyneside Council 
Quadrant East 
Silverlink North 
Cobalt Business Park 
Newcastle upon Tyne 
NE27 0BR 
 
Why not visit our website www.northtynesidescp.org.uk  
for further information on safeguarding children in  
North Tyneside.


