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Introduction  

  
Sharing information is an intrinsic part of any frontline practitioner’s job when working with 
families. The Data Protection Act should not be seen as a barrier to information sharing, and 
The Caldicott Principles state that health and social care professionals should have the 
confidence to share information in the best interests of their customers within the framework 
set out by these principles.  This framework is set out to support the initial steps taken by the 
members of the Locality Teams in relation to identifying individuals or families who may be in 
need of early help.  

It is everybody’s responsibility to assess those children and young people they come into 
contact with and where a need is identified, to respond early by holding professional 
conversations with and between: 

x Universal services 

x Targeted and  

x Specialist services 

To identify how those needs are met collectively. 

As children’s needs are met and concerns reduce, professional conversations continue to 
ensure appropriate support is provided until the child and their family no longer require that 
support. 

North Tyneside recognises that continual assessment supported by professional 
conversations is the best way of identifying and responding to the needs of children and 
young people.  Professional conversations can help identify the strengths of a family and to 
deal with the complexity of family situations.  When a child’s needs cannot be met by 
Universal services alone, professional conversations strengthen and improve decision 
making and joint working to provide the right help at the right time for families.  

The term ‘professional conversations’ is used to describe the phone calls and meetings that 
take place between those working in Universal, Targeted and Specialist Services.  They take 
place when it is felt that a child or young person’s needs are not being met and that 
something else is needed to improve outcomes for the child or young person or where it is 
safe to reduce services and support because a situation is improving. 

In order to ensure that children and young people are receiving the right service at the right 
time, professional conversations must be constructive.  They must go beyond a discussion 
about the concerns to form part of a meaningful assessment and where appropriate, a plan 
to support the child, young person and their family.  Professional conversations continue in 
order to inform the on going planning and review – this will be through the Early Help 
Assessment process. 

The advantages of this approach are: 

x Founded on collaboration and conversation 
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x Promote shared responsibility and flexibility 

x Recognises the complexity of the unique needs of each child, young person and their 
family 

x Reduces bias of individual professional and agency decisions through debate 

x Shared risk 

Sometimes professional conversations can be challenging and practitioners – and families – 
may not always agree.  In such instances, practitioners should seek support from their line 
manager or agency safeguarding lead and implement the procedures in place for resolving 
disagreements: ‘Process for Resolving Concerns, Disagreements in Early Help and 
Safeguarding’. 

All professional conversations, whatever their outcome should be recorded appropriately to 
show they took place and identify what was agreed and through the Early Help process, and 
evaluate how effectively needs have been met.  In this way, quality professional 
conversations can demonstrate their impact on outcomes for children and young people. 

When a child or young person’s needs change and they move between different services, 
professional conversations must also take place to ensure this happens in a planned and 
safe way. 

This framework sets out how effective professional conversations may take place in 
accordance with good information sharing practice, the Caldicott Principles and the Data 
Protection Principles.  The Partners/members of the Locality Teams agree to work within this 
framework.  

‘Working Together to Safeguard Children’ (2013) states: 

‘If at anytime it is considered that the child maybe a child in need as defined in the Children 
Act 1989, or that a child has suffered significant harm or is likely to do so, a referral should 
be made immediately to local authority’s social care.  This referral can be made by any 
professional’ 

If you are concerned that this is the case for any child you are working with you must 
ring the Front Door 0345 2000 109 

Partners Involved 

North Tyneside Council 

Schools 

Police 

Fire and Rescue 

Department for Work and Pensions 

Child & Adolescent Mental Health Service (CAMHS) 
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GPs 

Northumbria Healthcare Trust 

National Probation Service 

Community Rehabilitation Service 

Local Safeguarding Children’s Board 

Commissioned and Provider Services 

 

Powers 

The legal basis for sharing information for the above stated purpose is:  

Data Protection Act 1998 

Human Rights Act 1998 

The Data Protection (Processing of Sensitive Personal Data) Order 2000 

Local Government Act 1972 s111 

Localism Act 2011 

Children Act 2004 section 10 – general duty to improve well-being 

Children Act 2004 section 11 –duty to safeguard and promote the welfare of children.  

 

Information Sharing Principles and responsibilities:  

At all times, contact with families is made as soon as possible and consent sought and 
documented in accordance with the Early Help process agreed by all partners. This includes 
ensuring families receive a copy of the ‘Informed Consent Booklet’ (available from 
http://www.northtyneside.gov.uk/pls/portal/NTC_PSCM.PSCM_Web.download?p_ID=56150
0) 

and sign to say they have received and understood it. 

A relevant privacy notice will be provided to the family in writing, and written consent will be 
obtained where possible.  

Locality Team members will only discuss information that is adequate, relevant and not 
excessive in relation to the purpose for the purpose of the meeting. 

Team members will agree to non-disclosure to third parties for any purpose outside of the 
work of the Integrated Community Team’s business/practice area without consent of the 
provider of the information.  

http://www.northtyneside.gov.uk/pls/portal/NTC_PSCM.PSCM_Web.download?p_ID=561500)
http://www.northtyneside.gov.uk/pls/portal/NTC_PSCM.PSCM_Web.download?p_ID=561500)
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The Seven Golden Rules of information sharing will be applied: 

1. Remember that the Data Protection Act is not a barrier to sharing information but 
provides a framework to ensure that personal information about living persons is shared 
appropriately. 

2. Be open and honest with the person (and/or their family where appropriate) from the 
outset about why, what, how and with whom information will, or could be, shared, and 
seek their agreement, unless it is unsafe or inappropriate to do so. 

3. Seek advice if you are in any doubt, without disclosing the identity of the person where 
possible. 

4. Share with consent where appropriate and, where possible, respect the wishes of 
those who do not consent to share confidential information. You may still share 
information without consent if, in your judgement, that lack of consent can be overridden 
in the public interest. You will need to base your judgement on the facts of the case. 

5. Consider safety and wellbeing: base your information-sharing decisions on 
considerations of the safety and wellbeing of the person and others who may be affected 
by their actions. 

6. Necessary, proportionate, relevant, accurate, timely and secure: ensure that the 
information you share is necessary for the purpose for which you are sharing it, is shared 
only with those people who need to have it, is accurate and up to date, is shared in a 
timely fashion, and is shared securely. 

7. Keep a record of your decision and the reasons for it – whether it is to share information 
or not. If you decide to share, then record what you have shared, with whom and for 
what purpose. 

Information Sharing: Guidance for Practitioners and Managers  (HM Government, March 2009) 

Having Professional Conversations  

In accordance with the Early Help Pathway, Locality Teams will work with families need 
support to prevent issues becoming more complex and / or to delay escalation to higher 
level services. The types of information that will be shared include e.g. 

� Family details – name, address, DOB 

� Issues causing concern 

� Identified Lead Professional (where applicable) 

� Any actions taken to date 

Monthly Locality Allocation meetings will discuss complex cases; cases requiring support but 
not requiring a statutory intervention; cases identified by data only and cases requiring 
transition to lower level services.  

Following the conversation taking place, the Local Team Members will agree what action will 
be taken and who will be the lead Professional. At that point, the Early Help process for 
North Tyneside will be followed and all records kept in accordance with that process. 
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If Locality and Team Managers cannot agree the action to be taken or who should be the 
Lead Professional, then the procedures for resolving disagreements should be followed:   
‘Process for Resolving Professional Concerns and Disagreements’. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


